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The economic downturn brought on by the COVID-19 pandemic had a devastating impact on many parts 
of our workforce, producing unprecedented levels of furloughs and layoffs, disproportionately impacting 
low wage workers, Black, Indigenous, and communities of color, those with lower skills, younger workers 
and women. Parents and caregivers of young children without the ability to work remotely were faced 
with difficult choices and many left the workforce to provide daycare and/or support students with 
distance or hybrid learning. Further, youth and young adults saw traditional employment opportunities 
vanish when restaurants and retail establishments closed or limited their capacity and summer 
internships were canceled when businesses shifted to remote work.

2020 at a Glance

Minnesota’s unemployment office moved quickly and 
effectively in providing over $12 billion in unemployment 
insurance to those who lost employment or furloughed 
during the days and months following the COVID-19 
recession, but many in our community still found 
themselves and their families out of work with no 
prospects of returning to work quickly or to the same 
employer. In a traditional recession, job seekers would 
seek in-person employment services or look to classroom 
training program to gain new skills to reenter the labor 
force. However, the recession caused by the pandemic 
required new workforce development strategies, including 
services and trainings offered in online accessible 
formats. 

1



A somewhat positive unintended consequence of Covid-19’s social and spatial restrictions was the move to 
virtual and digital training. The adoption and adaptation from in-person training to virtual training provided 
opportunities for workers who had been laid off with opportunity and time to upskill by taking trainings right 
in their own home – trainings that often included the support of a job coach/counselor. This new learning 
environment and the lessons learned about effective online skill development will continue to be an 
opportunity to support job seekers well past COVID. 

Rising to meet these challenges, Minneapolis Employment and Training and our network of workforce 
development partners adapted and responded in creative ways to support job seekers and employers at all 
levels.

Our community-wide response included:

A total of $1 million deployed to provide responsive and timely services and access to technology for 
job seekers impacted by COVID, which included a $500,000 investment to increased outreach and 
services to laid off workers through the Dislocated Worker Program.   

Delivered regional, virtual job fairs via interactive platforms to job seekers and businesses needing to 
hire. Continue to focus on in-demand occupations including health care with a focus on long-term care 
facilities.  

Flexible training options created for parents and caregivers with time constraints.  

Addressed the digital divide through work with community-based partners to provide WiFi hotspots, 
digital training, and more than 250 computers, WiFi hotspots, and digital training,   

Career services and traditional classroom trainings adapted and delivered online. For job seekers with 
limited access to computers, services were delivered by phone, or even by text. 

Despite stay at home orders and loss of employment opportunities, over the course of 2020, Minneapolis 
Employment and Training assisted in the community and economic recovery by providing career services 
to 7,039 youth and adults, 4,236 of whom completed a skilled training, 575 completed a work experience/
internship and 848 found full time employment.  There is still much more work to do, but we will continue 
to capitalize on the creative strategies developed over the past year to serve job seekers, community and 
employers. 
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The primary purpose of MET workforce programs and services is to:

Increase opportunities for individuals with barriers to accessing employment, education, training
and support services

Reduce income and employment disparities by providing workforce investment activities that increase 
the employment, retention, and earnings of participants

Prepare Minneapolis residents for careers in high-growth industry sectors

Improve the structure and delivery of services to better address the employment and skill needs of 
workers, jobseekers, and employers

Meet the talent needs of local employers

What we do

Leadership

Deb Bahr-Helgen 
Director, Minneapolis Employment 

and Training 

Laura Beeth 
Board Chair, Minneapolis 

Workforce Development Board, 
Vice President, Talent Acquisition

M Health Fairview 
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Service Strategies and Programs

Youth & Young Adult Services

Adult Services 

Location Based Services 

CareerForce Centers
Cedar Riverside Opportunity Center  
(CROC)

Step Up
Minneapolis Youth Works
Journey Forward

Minneapolis Works
Dislocated Worker
Career Pathways
WIOA Adult Programs
Hiring Events
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MET programs serve all Minneapolis residents and are targeted to communities and populations with 
the greatest need, especially our BIPOC residents.

Who we serve

Black/African American
 
White 

American Indian
 
Asian
 
Hispanic or Latino 

MET 
Served Race/Ethnicity City of Minneapolis

General Population

63.0%                   19%

19.6%                   64%

5.7%                           1.4%

4.5%                           6.1%

9.1%                           9.6%
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Figure 3: Services in 2020 
leaned more toward low-wage 

job seekers ages 14-29, 
who were displaced at higher 

rates by the pandemic. 

PARTICIPANT AGE

19-24
36%

14-18
13%

60+
3%

50-59
9%

40-49
12%

30-39
17%

25-29
10%

Figure 1: In 2020, participant services skewed 
more toward serving women who were 

disproportionately impacted by the pandemic 
because many were in the service sector which 

say mass layoffs and furloughs.

Figure 2: Participants have a wide range of education levels, but 
we concentrate services to our most disadvantaged job seekers, 

56% of whom have a GED, High School Diplomas or less.

GENDER

Male

Female
62%

Male
38%

Female

EDUCATION LEVEL AT ENROLLMENT

39%

17%

5%
17%

3%

19%

Associates

Bachelors

Graduate 
Degree

Under 12th 
grade

Diploma/GED

Some 
college
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By the Numbers: Outcomes and Impact

7,039 Minneapolis residents served

60 virtual 
events

Youth 
Programs:

Adult 
Programs:

1,481 
served

922 
attended training

848 
matched with 
full time jobs

$5.93 
average hourly 
wage gain across 
all programs

2,700 
served

2,427 
trained

575
internships/
work experience

918
earned academic 
credit

2,858
provided with 
career services

887 
attended 
workshops & 
training

Location Based 
Services:
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Youth Jobs Reimagined with Step Up

Step Up is proud to be among the few programs and 
municipalities across the nation that offered summer youth 
employment in the face of the pandemic. The business 
community rallied to support Step Up despite experiencing 
closed offices, hiring freezes, and challenges with sustaining 
their permanent staff. In response, Step Up worked 
closely with employers to re-imagine youth internships at their 
companies. This included developing 75 fully remote 
internships for the first time and establishing a remote 
onboarding process. Overall, 466 interns completed 
internships with 62 companies. This year, Step Up youth 
earned a combined $1.1 million in wages. With fewer 
internships available, Step Up launched a five-week, paid 
Summer Online Learning program to offer an earn and learn 
opportunity for those not matched with a traditional job. 
1,022 youth successfully completed the course and earned a 
stipend for the experience. 

Highlights

Employment and Training Business Services teamed up with our workforce 
development Metro partners to reposition and reinvent our work in the career fair 
space, expanding events to a metro-wide audience. Beginning in April, all six metro 
workforce service areas collaborated to plan and deliver more than 60 virtual events, 
connecting over 250 employers with 1,200 career seekers. In November, the first 
Regional Interactive Virtual Career Fair was launched on a newly funded virtual 
platform. This event focused attention on apprenticeship and on-the-job training 
opportunities by welcoming 25 employers and 200 career seekers.  

Virtual Career Fairs Became the New Normal
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Creating Pathways to New Careers

During the pandemic, some industry sectors actually needed to hire more 
workers. Career Pathways was able to respond and recruit into populations 
that had been displaced by COVID-19 to offer them an opportunity to train for 
a new job in a high demand field. Often, the workers were coming from lower 
wage retail or restaurant positions and were trained to enter higher wage jobs 
with more growth potential. In 2020, Career Pathways - including Health Hire 
and MSP TechHire - served 725 people in high demand sectors, including 
healthcare, transportation and technical services. MSP Tech, a gateway 
program to IT careers, increases the average wage of graduates by over $14.00 
per hour.

Bringing Everyone Under the Tent at CROC

The COVID-19 pandemic and the spring social unrest in Minneapolis caused unprecedented levels of upheaval across 
the Twin Cities, and the Cedar Riverside neighborhood was hit hard by both. A disproportionate number of Cedar 
Riverside residents do not have access to computers/internet and therefore were limited in their ability to get career 
services, training and employment assistance. The Cedar Riverside Opportunity Center (CROC) mobilized in early 
spring to bring new opportunities and services to the neighborhood by putting up a large tent. Under the tent, more 
than 700 residents were supported with safe, in-person career services and connections to employers and industries 
that were still hiring during the pandemic. 

Highlights

Minneapolis Employment and Training served 940 young adults 
through two supportive programs - Minneapolis Youth Works and 
Journey Forward. Both programs work to stabilize participants who 
often have significant barriers to employment including lack of 
employment documents, disabilities, gang involvement, and unstable 
housing. This group of young people were some of the most deeply 
impacted by the pandemic. For some youth, the goal is to find work, 
but the objective is to get them onto a path to training or 
employment. Many youth need career counseling and coaching, 
some are ready for work experiences, and a smaller number are at 
the stage to be matched with permanent employment. Through 
these two programs, 627 youth completed classroom or certified 
trainings, 109 completed work experiences, and 93 found permanent 
employment. 

Supporting Young Adults in their Journey to Work
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Partners: Partner visual/map 

Minneapolis Employment and Training uses a community-based delivery model for services. There are 17 
community partners located throughout the City of Minneapolis offering trusted and accessible spaces for youth 
and adults seeking employment and training. Partners are selected through a competitive process to ensure the 
highest quality services.

Key 

Agency 

Avivo North

Emerge 
Community 

Development

Avivo

CareerForce 800 W
Broadway 
PPL/DEED

CareerForce South
Minneapolis 
DEED/CLUES

PPL - Project for 
Pride in Living

Urban League Twin 
Cities

Twin Cities RISE

Summit OIC

Community
Center

Pillsbury United 
Communities

East Side 
Neighborhood 

Services

HIRED

AccessAbility

Achieve MPLS

Cedar Riverside 
Opportunity Center 

EMERGE

Goodwill Easter- 
Seals

CAPI - Center for 
Asians and Pacific 

Islanders

American Indian
OIC

SEARCH - South East 
Asian Refugee 

Community Home

CLUES - 
Comunidades 

Latinas Unidas en 
Servicio
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Funding 

Federal
$5,205,978

47%

Local
$3,672,462

33%

State
$2,145,646

20%

Federal

Local

State

Additional investments for workforce support in 2020
• The Dislocated Worker program received over $500,000 in additional state funding to support more 

people who were laid off due to the pandemic.  

• With the support of CPED, Employment and Training was allocated an additional $500,000 in CDBG 
COVID funds. These resources were deployed through six experienced community-based partners 
to add capacity to reach residents impacted by COVID.

Figure 4: 2020 Total Budget of $11,024,086
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Leadership

Minneapolis Workforce Development Board
The MWDB consists of 21 members who are appointed by the Mayor, and confirmed by the City Council, to 
serve three-year terms. Statute mandates that a majority of Board members be private sector representatives, 
including both large and small employers.  Additional members are key stakeholders in the workforce 
development system, consisting of education, labor, community-based organizations, economic development 
entities, public assistance programs, rehabilitation services, and public employment services.

BUSINESS REPRESENTATIVES

WORKFORCE REPRESENTATIVES

Laura D. Beeth, Board Chair
Vice President, Talent Acquisition
M Health Fairview 

John Pacheco
Business Association Director
Latino Chamber of Commerce - Minnesota

Jashan Eison
President/CEO
H & B Elevators

Kirk Keeney
Senior Recruiting Manger
Wells Fargo

Hilary Marden-Resnik
Senior Vice President, Chief Administrative Officer
UCare

Jonathan Weinhagan
President/CEO
Minneapolis Regional Chamber of Commerce

Andrea Bredow
Director of Employee Engagement
United Health Group

Jordan Brunsberg
Global Supply Chain Sourcing Operations
COE Lead, General Mills 

Anthony Goze
Owner/Chief Manager
MAG Mechanical

Ken McCraley
Owner
KMS Air Duct Cleaning

Dr. Tara Watson
Chiropractor/Owner
Watson Chiropractic

Aaron Hill
Business Representative
North Central States Regional Council of Carpenters

Daniel McConnell
Business Manager
Minneapolis Building and Construction 
Trades Council

Douglas Flateau
Executive Director
Working Partnerships

Tanessa Greene
Nonprofit Executive Director
Sabathani Community Center
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VOCATIONAL REHABILITATION

 EDUCATION

STATE WAGNER-PEYSER EMPLOYMENT SERVICE

TRANSPORTATION, HOUSING, or 
PUBLIC ASSISTANCE REPRESENTATIVE

ECONOMIC DEVELOPMENT

Thant Pearson
Rehabilitation Area Manager
State of Minnesota

Sharon J. Pierce, Ed. D.
President
Minneapolis College

Anthony Williams
Executive Director, Minneapolis Community Education
Minneapolis Public Schools

Ibrahim Noor 
Field Operations Area Manager
MN Department of Employment and 
Economic Development

Ibrahim Noor 
Field Operations Area Manager
MN Department of Employment and 
Economic Development

Clarence Hightower, Ph. D.
Executive Director
Community Action Partnership of 
Hennepin County

Minneapolis Mayor Jacob Frey

Council Member Lisa Goodman, Chair of 
Business, Inspections, Housing, and Zoning 
Committee

City of Minneapolis Leadership 

Ward 1 – Kevin Reich
Ward 2 – Cam Gordon
Ward 3 – Steve Fletcher
Ward 4 – Phillipe Cunningham
Ward 5 – Jeremiah Ellison
Ward 6 – Jamal Osman
Ward 7 – Lisa Goodman
Ward 8 – Andrea Jenkins
Ward 9 – Alondra Cano
Ward 10 – Lisa Bender
Ward 11 – Jeremy Schroeder
Ward 12 – Andrew Johnson
Ward 13 – Linea Palmisano

Minneapolis City Council
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