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What is the NOFA?

• Minneapolis Homes: Financing
• New construction/rehab 1-20 unit ownership 

or ownership w/rental
• Stabilization

• Missing Middle Rental
• New construction 2-20 unit rental

• 628 E Franklin Development Opportunity
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Presenter
Presentation Notes
The Notice of Funding Availability is the City of Minneapolis’ application process to apply for funding to build affordable housing in the City. Applicants can also apply to purchase City-owned lots along with their Minneapolis Homes: Financing application. This training will focus on stabilization of occupied housing units. 



What is Stabilization
• New program activity 
• Intended to prevent displacement of low-moderate 

income occupants from their current home
• Invests at least 20% of a home's value to reduce 

housing payments
• Creates perpetual affordability in most markets 

through equity sharing formula
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Presenter
Presentation Notes
Stabilization is a new program activity of Minneapolis Homes that is intended to prevent displacement of low to moderate income households from their current home. Participants in the program will have their home placed into a perpetually affordable housing program that creates perpetual affordability in most markets. We’ll explain more what this means in a bit. 



Who can apply?
• Households with incomes up to 80% AMI

• Visit the Ownership Subsidy and Affordable Sales Price 
Limits on the webpage to see current income limits

• Current homeowner
• Renters to buy their rental building
• Organization looking to provide stabilization to 

multiple households
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Presenter
Presentation Notes
Who can apply for funding through stabilization? The program is intended to serve low to moderate income households with an income of no more than 80% of area median income or AMI – the current income limits by household size are posted on the Minneapolis Homes Financing webpage.To be eligible for this program, the household must be below the income limits posted and seeking to stabilize their current housing through acquisition and/or rehabilitation financing. Current homeowners, renters or a group of renters buying their rental building, and organizations looking to provide stabilization to multiple households through a housing program are all eligible applicants.  If you are a low-moderate income household that wants to buy a home other than the one you are currently living in – stabilization isn’t the right pathway for you, but the 1-20 unit development pathway would be a fit. Stop here and watch the 1-20 unit development video instead. 



What other options exist?

City of Minneapolis COVID-19 resources website

• For existing homeowners:
• Foreclosure prevention counseling and education
• City of Minneapolis Home Improvement Programs

• For renters:
• City of Minneapolis renter resources and rights website
• Minnesota Homeownership Center for homebuyer 

education and financial wellness
• Homeownership Opportunity Minneapolis or other 

down payment assistance programs
• Family Housing Fund pilot program for 2-4 unit rental
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Presenter
Presentation Notes
There are other stabilization options available. We encourage any household facing displacement to fully explore the options available and make an informed choice. Multiple government organizations are offering relief for COVID-19 income loss, visit the City’s COVID-19 housing resource page for more information about what is available and check back frequently as information continues to be updated when new legislation passes.   For existing homeowners: The Minnesota Homeownership centers offers free foreclosure prevention counseling from a certified non-profit homeownership advisor. The City also offers home improvement programs, including some that don’t require a monthly payment, for homeowners below 80% AMI.For renters: the City funds and supports a variety of programs and policies focused on disrupting displacement, summarized on our website. There are additionally programs that provide capacity building support, such as information about the home buying process, down payment assistance funding, and a pilot program through Family Housing Fund is focused on providing additional support for ownership of 2-4 unit rental.The resources on this slide are likely to be available more quickly if your household has immediate need for help.

http://www2.minneapolismn.gov/coronavirus/housing-coronavirus
https://www.hocmn.org/resources-for-homeowners/
http://www2.minneapolismn.gov/cped/housing/WCMSP-213535
http://www2.minneapolismn.gov/cped/housing/WCMSP-217816
https://www.hocmn.org/buyingahome/
http://www2.minneapolismn.gov/www/groups/public/@cped/documents/webcontent/wcmsp-215602.pdf
https://www.hocmn.org/dpr-tool/
https://www.fhfund.org/building-equity-in-small-multifamily-ownership/


How can funds be used?

• Existing homeowners:
• Refinance using City dollars to lower mortgage 

balance/payment
• Payment of Delinquent Taxes / HOA dues
• Rehabilitation of owner-occupied unit

• Tenants purchasing their rental building
• Acquisition
• Rehabilitation

• Funding need must equal or exceed 20% of the fair 
market appraised value of the home
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Presenter
Presentation Notes
Stabilization funds through Minneapolis Homes: Financing can be used for a variety of housing stabilization activities. An owner can use City dollars to help them refinance into a lower mortgage balance so that they’re lowering their monthly payment. Owners that are also behind on their taxes or home ownership association dues can use City funds to become current. If an owner needs to rehab their home, funds can be used for that. And finally, if a rental tenant or tenants wants to buy their rental home from the current owner they can use stabilization funding to help them do that. Because stabilization requires placement of the home in a perpetually affordable housing program, the City requires that funding required must equal to or exceed 20% of the fair market appraised value of the home.



What is Perpetually Affordable 
Housing (PAH)?

• PAH is a housing model that provides perpetual affordability in 
most markets for the current buyer/owner and subsequent 
buyers

• City provides affordability gap of 20% or more of the fair market 
appraised value of the home in exchange for the home being 
placed in a PAH model

• Home remains affordable perpetually through an equity sharing 
model with an approximate 2% increase compounded annually 
to the owner

• Remaining equity increase stays with property to keep affordable 
to subsequent buyer. 
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Presenter
Presentation Notes
PAH is a housing strategy that provides affordable housing to the first occupant and each subsequent occupant in most housing markets. This is achieved using an equity sharing formula. How this formula works is that the homeowner receives 2% value increase annually for the property. Any additional value increase stays in the home to help keep it affordable for the next buyer. The portion that stays with the home is used to lower the purchase price for the subsequent buyer to an affordable level. This is what we refer to as affordability gap which is the difference between fair market appraised value and affordable sales price. The affordability gap is the funding the City brings through the stabilization activity.Perpetually affordable homes provide a significant investment in affordability gap in exchange for an equity sharing formula that creates lasting affordability in most markets, so that a large investment in affordability gap can serve multiple households over time. In order to receive stabilization funding, a household would need to agree to placement of their home in a PAH program model.



PAH Model Options

City of Lakes Community Land Trust (CLCLT) model
• 25% of value increase to homebuyer upon sale
• Additional value increase for certain improvements
• Secured with 99 year ground lease
• Contact CLCLT for partnership options

City of Minneapolis model
• 2% compounded annual return to homebuyer
• Secured with 30 year declaration of covenants that renews 

upon each sale
• Administered by CLCLT or Build Wealth Minnesota

Open to new models
• Must demonstrate equity sharing formula that achieves 

affordability for 30 year renewable term
• Options summarized in Grounded Solutions Network report
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Presenter
Presentation Notes
If after exploring your alternative options you decide that the City’s stabilization program activity best suit your needs there are a number of PAH model options. A summary of the two current approved models – City of Lakes community land trust and a new City of Minneapolis model, are on this slide. CLCLT both administers their own model and is an administrator of the City’s PAH model. They are separate options to consider.The City is also open to new models, such as co-operatives or new land trusts - new models must demonstrate affordability for a 30 year renewable term – usually that means roughly a 2% increase, because incomes in the City of Minneapolis have also increased at a rate of about 2% annually for the last 20 years.More information about perpetually affordable housing models and options are summarized in the report linked at the bottom of the slide. We’ll also talk about these further after going through a few examples of how you can use PAH.

http://www2.minneapolismn.gov/www/groups/public/@cped/documents/webcontent/wcmsp-225236.pdf


Perpetually Affordable Housing Example: 
Owner needs rehab/pay delinquent taxes
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Appraised Value $235,000

Affordable Price $184,500

Affordability Gap $50,500

Rehab cost $31,250

Delinquent Property Taxes $3,250

Project Gap $34,500

Total City Gap $85,000

Homeowner Benefit
(Total Gap/Appraised Value) 36.2%

• Affordability gap is secured through a perpetually affordable 
housing model

• Equity sharing formula strives for perpetual affordability
• Affordability requirements apply for existing owner and every 

subsequent homebuyer

Presenter
Presentation Notes
In this example, a 60% AMI homeowner needs funding to refinance their mortgage to an affordable price, rehabilitate their home and pay some back property taxes. They need $85,000 for their $235,000 home.In this case – the owner could apply for $85,000 in Minneapolis Homes Financing subsidy to ensure livability of their home through an investment of roughly 1/3 of the home’s value. The write down of the mortgage to the affordable price, refinance, and payment of back taxes would be secured using a City-approved PAH method (i.e. declaration of restrictive covenants, land lease, etc.). In exchange for the City providing $85,000 in gap funding the owner agrees to place their unit 5into the City’s PAH program.This is just one example. An owner could also use City funds without the need for rehabilitation dollars to refinance their mortgage to an affordable level. In this example an owner would save over $200/month after refinancing.



Perpetually Affordable Housing Example: 
Tenant buys their single-family rental 
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Appraised Value $340,000

Affordable Price $253,000

Affordability Gap 
(Appraised Value – Affordable Price) $87,000

Homebuyer Benefit
(Affordability Gap/Appraised Value) 25.5%

• Home is sold for affordable price
• Affordability gap is secured through a perpetually affordable 

housing model
• Equity sharing formula strives for perpetual affordability
• Affordability requirements apply for first homebuyer and every 

subsequent homebuyer

Presenter
Presentation Notes
In this example, a tenant wants to purchase their rental home which would sell for $340,000 on the open market. The tenant can qualify for a $253,000 mortgage and needs $87,000 in affordability gap from the City to purchase their home.In this case – this tenant could apply for $87,000 in Minneapolis Homes Financing subsidy to make this $340,000 home affordable through an investment of roughly a quarter of the home’s value. The write down of the purchase price to the affordable sales price would be secured using a City-approved PAH method (i.e. declaration of restrictive covenants, land lease, etc.). In exchange for the City providing $87,000 in affordability gap (i.e. down payment) funding to help the tenant purchase their rental unit, they agree to place their unit into the City’s PAH program.This example also operates similarly to if someone that already owns their own home wants to use City funds to refinance into a more affordable mortgage with a lower interest rate. They would request City affordability gap dollars to fill the difference between their current mortgage debt obligations and a mortgage amount with a payment they can more afford.



City of Lakes Community Land 
Trust (CLCLT) Model
City of Lakes Community Land Trust (CLCLT) model

• 25% of value increase to homebuyer upon sale
• Additional value increase for certain improvements
• Secured with 99 year ground lease
• Contact CLCLT for partnership options

• To use this model with CLCLT:
• Staci Horwitz at 612-594-7148 or Staci@clclt.org
• https://www.clclt.org/
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Presenter
Presentation Notes
The City of Lakes Community Land Trust administers both its own model depicted on this slide and is also an administrator for the City model which will be explained on another slide. The CLCLT model uses a 99 year ground lease to ensure affordability. This model can be used by a new buyer purchasing a home or an existing owner that needs affordability gap assistance to remain in their home. Once in CLCLT’s model, the buyer or owner retains 25% of the value increase in their home upon sale in exchange for a home sold at an affordable below market sales price if purchasing or affordability gap if remaining in their home. To learn more please contact Staci Horwitz, operations director for CLCLT.

mailto:Staci@clclt.org
https://www.clclt.org/


City of Minneapolis PAH Model

• New City program this year; program 
manual/curriculum for homebuyers coming in 2021

• Funding secured using a declaration of restrictive 
covenants

• Can partner with either City-approved 
administrators:

• 1. Build Wealth of Minnesota, Inc.
• info@buildwealthmn.org; 612-877-4182

• 2. City of Lakes Community Land Trust
• Staci Horwitz at 612-594-7148 or Staci@clclt.org

12

Presenter
Presentation Notes
The City of Minneapolis has its own PAH Model which is completely new this year. Additional program documentation including the program manual for homebuyers will be coming in 2021. The PAH model through the City is administered through two separate organizations you can choose from. Build Wealth of Minnesota inc or City of Lakes Community Land Trust. CLCLT both administers the City’s model using a declaration of restrictive covenants and also has their own model using a land lease.

mailto:info@buildwealthmn.org
mailto:Staci@clclt.org


City PAH Model Administrator:
Build Wealth of Minnesota, Inc.
• One of two City-approved PAH model 

administrators for the City’s Program
• Fees charged by Build Wealth:
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Service type Payable by Proposal 

Initial Sale Developer/project proforma Flat fee per project of $5,500

Monitoring Homeowner Annual flat fee of $1,200

Resale Homeowner/Seller Flat fee of $1,800

Refinance Homeowner Flat fee of $1,850 

Presenter
Presentation Notes
One of the two City model administrators is Build Wealth of Minnesota. Build Wealth charges its own fees in exchange for administering the affordable PAH program. These fees can be included in your financing application to the City and would be part of your total affordability gap request. As a reminder, affordability gap is the funding you’re requesting from the City to make your home affordable. The fees include supporting you through your project, annual monitoring, and working with you when you sell or refinance your property.



City PAH Model Administrator:
City of Lakes Community Land Trust
• One of two City-approved PAH model 

administrators for the City’s Program
• Fees charged by CLCLT:
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Service type Payable by Proposal 

Initial Sale Developer/project proforma Flat fee per project of $5,500

Monitoring Homeowner Annual flat fee of $600 
($50/month)

Resale Homeowner/Seller Flat fee of $1,800

Refinance Homeowner Flat fee of $500 

Realty Services 5% of Sales Price

Presenter
Presentation Notes
CLCLT is the second of two administrators of the City PAH model and charges its own fees to work with them. These fees can be included in your financing application to the City. They include supporting you through your project, annual monitoring, and working with you when you sell or refinance your property.



Other PAH Models

• City is open to additional PAH models
• Models must demonstrate ~2% compounded 

annual return to homebuyer/owner 
• Must be secured through some form of legal 

instrument (land lease, declaration, etc.)
• Can apply to City for model approval as part of 

NOFA application or at any time to 
mplshomes@minneapolismn.gov
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Presenter
Presentation Notes
The City is also open to additional PAH models which can demonstrate an approximate 2% compounded annual return to the homebuyer/owner. PAH models must apply to the City for approval. This can occur as part of your financing application, prior to it, or at anytime. Your model must demonstrate some type of legal instrument that ensures the rate of return and security of funding.

mailto:mplshomes@minneapolismn.gov


Minneapolis Homes: Financing
Ownership Subsidy Limits and Sale Prices
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Actual subsidy is based on demonstrated need

• Subsidy limits vary by the number of bedrooms and income limit of the 
housing unit created

• Visit the Ownership Subsidy and Affordable Sales Price Limits on the 
webpage to see current income limits

Presenter
Presentation Notes
To participate a household cannot exceed 80% of AMI. Funding available varies by household income and home size as the City has right-sized funding to different scenarios. The maximum income is 80% of AMI, but if your income is lower you may be eligible for additional subsidy as demonstrated into the 60% AMI and 40% AMI sections. The affordable price cannot exceed the affordable price listed on this slide.



Key Programmatic Requirements

• Homes that receive City 
funding have requirements 
for:

• Project costs documentation

• Construction standards and 
contracting

• Income qualification of 
participants

• Timeline for completion
17

Presenter
Presentation Notes
Minneapolis funding has some program requirements you’ll want to be aware of if applying for funding. These include documentation of all project costs, construction standards and contracting standards if doing rehab, income qualification of households, and timeline for completion. We’ll discuss these a bit more in the following slides.



Construction standards and 
requirements

• Cost reasonable and good faith contracting: Minimum 
requirement to ensure publicly and widely advertised 
bidding of each division of construction.

• Bidding Required: Must obtain two (2) responsive, 
responsible bids

• Rehab work has to be permitted and done by a 
licensed general contractor

• All contractors and professional services must be 
searched against the SAM.gov excluded parties list 
system and evidence must be provided to the City

• Compliance with rehab standards such as lead hazards, 
functional systems and addressing any health and 
safety items
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Presenter
Presentation Notes
If projects include rehab they must demonstrate cost the cost of construction is reasonable and that good faith efforts were made in contracting which is achieved through a bidding process. Owners should receive two competitive bids and ensure any work performed is by a licensed general contractor

https://www.sam.gov/portal/SAM/


Application & Project Timelines

• Due date Friday, 
January 7 at 1:00 
p.m.

• Minneapolis 
Homes: Financing 
Ownership 
proposals 
Submit to 
mplshomes@min
neapolismn.gov

• Expected award 
around March ‘22

• Units available in 
2023-2024
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Presenter
Presentation Notes
Applications should be submitted to our mplshomes website by 1 pm on Friday, January 29Staff review applications through a panel process, including MN Housing, Twin Cities LISC, and other funding partnersRecommendations from the panel go to City Council for approval, City council can make changes to staff recomendationCity land sales are sent to neighborhoods for public comment and review and included in the staff presentationAfter award, contracts are sent outTypically about 6 months after city council approval (1-3 unit) or 12 months after (4 units or more) projects get started

mailto:mplshomes@minneapolismn.gov


Application – Required Documents

Developer Application (submit one copy of each 
document)
• Application (doc)
• Documentation of Financing

Property Info (submit for each property address 
applied for)
• Documentation of site control
• BPO or Appraisal - Broker's price opinion that 

supports the sales price, can use most recent property 
tax assessment during application

• Proforma (xls)
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Presenter
Presentation Notes
All applicants are required to complete the City’s MHF application. Some sections of the application may not be applicable to you depending on your project type. Please reference the checklist on the application for guidance. Additionally, you will be required to provide documentation of financing, documentation of site control which means you own the property or have a purchase agreement if are a rental tenant, an appraisal or brokers price opinion or most recent property tax assessment, and completion of the City’s proforma. If you are an organization applying to complete a stabilization strategy or program for multiple units you do not need to submit site control documentation if not available at application nor a bpo/appraisal.



Questions?

• For more information:
• Ryan.Nestingen@minneapolismn.gov
• 612-394-9104 
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mailto:Ryan.Nestingen@minneapolismn.gov


Survey/Evaluation

Please help us improve! 

Complete this anonymous survey about your 
experience with this video

(SURVEY LINK)
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https://docs.google.com/forms/d/e/1FAIpQLSd3HlJoFCsIstWqmQljrgvty_v6OLuGI8oH-lQhc2tIlEqhpA/viewform

	Minneapolis Homes: Financing
	What is the NOFA?
	What is Stabilization
	Who can apply?
	What other options exist?
	How can funds be used?
	What is Perpetually Affordable Housing (PAH)?
	PAH Model Options
	Perpetually Affordable Housing Example: Owner needs rehab/pay delinquent taxes�
	Perpetually Affordable Housing Example: Tenant buys their single-family rental �
	City of Lakes Community Land Trust (CLCLT) Model
	City of Minneapolis PAH Model
	City PAH Model Administrator:�Build Wealth of Minnesota, Inc.
	City PAH Model Administrator:�City of Lakes Community Land Trust
	Other PAH Models
	Minneapolis Homes: Financing�Ownership Subsidy Limits and Sale Prices
	Key Programmatic Requirements
	Construction standards and requirements
	Application & Project Timelines
	Application – Required Documents
	Questions?
	Survey/Evaluation

