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Minneapolis Neighborhood Organizations 
– Some Basics

(Excerpts, source NCR Department

❑City of Minneapolis has 70 recognized neighborhood organizations 
representing 84 residential neighborhoods.
❑Neighborhood Organizations are autonomous nonprofit corporations with a 

volunteer board of directors elected by residents (and sometimes other 
stakeholders).
❑Neighborhood Organizations may represent one or more geographically 

defined neighborhoods.
❑Communities represented by neighborhood organizations range from as few 

as 672 residents (Northeast Park) to as many as 20,000 residents (Longfellow 
Community Council).
❑Long history of funding programs supporting neighborhood organizations 

before Neighborhood Revitalization Program and Community Participation 
Program, including Model Cities and the Citizen Participation Program.
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NCR/NCEC Neighborhoods 2020 Timeline
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Neighborhoods 2020 

NCEC Neighborhoods 
2020 workgroup 
established (2015)

•NCR and NCEC 
began initial 
conversations 
around what should 
the future funding 
program for 
neighborhood 
organizations look 
like 

•Neighborhoods 2020 
titled

First Community 
Conversations (2016)

•5 City-wide 
conversations held + 
culturally specific 
input sessions

•Facilitated used Art 
of Hosting method

•Report available on 
2020 website

Neighborhoods 2020 
Road Map (2018)

•A guide for 
conversations. 

•Public comment 
period held 

•Public comment 
report available 
online.

•Council received a 
presentation on the 
Roadmap and public 
comments. 

•NCEC specific 
feedback 

Workgroups 
established (2018)

•Funding, oversight 
and implementation, 
Governance and 
City-wide 
Community 
Engagement Policy. 

•Council adopted 
creation of 
workgroups 

•Public meetings + 
cultural specific 
engagement to 
inform  workgroups 
held

•Workgroup 
recommendation 
reports available 

Neighborhoods 2020 
framework (2019)

•Policy 
recommendations 

•Based on input from 
workgroups, city 
staff, 
neighborhoods, 
community groups 
and residents. 

•Public comment 
period held

•Council adopted 
framework in May 
2019.

•NCEC specific 
feedback

Program Guidelines 
(2019 -2020) 

•CURA selected to 
conduct further 
engagement and 
draft program 
guidelines.

•CURA will also 
conduct a racial 
equity analysis. 

•Engagement 
includes 
stakeholders listed 
in council directive

What: Neighborhoods 2020 is the recommendation for the City’s future programming and funding of neighborhood 
organizations and community-based organizations in Minneapolis.

Why: the funding mechanism for neighborhood organizations, Tax Increment Finance (TIF) District will sunset in 2020 along 
with the current program guidelines that funds neighborhood organizations. 

All documents available online at: http://www.minneapolismn.gov/ncr/2020. (on main page and in background information button) 

http://www.minneapolismn.gov/ncr/2020


NCEC Neighborhoods 2020
Established 2015 - Early Efforts

➢Neighborhood and Community Engagement Commission identified 
process to facilitate a citywide dialogue on redefining roles and 
expectations of Neighborhood Organizations in January-February 
2015.

➢NCEC Neighborhoods 2020 Committee established April 28, 2015 to 
partner with NCR Department, Neighborhood Organizations, City 
Council offices, and key stakeholders to conduct engagement on the 
next phase of Minneapolis’ neighborhood programming.

➢Charge and Deliverables adopted with time frame running through 
December 31, 2016.
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NCEC Neighborhoods 2020 Committee 
Charge and Deliverables

✓Partner with NCR Department, neighborhood organizations and key stakeholders to 
conduct community engagement to develop and compile recommendations to the NCEC.

✓NCEC convene a robust citywide conversation during 2015-2016 about the future of 
neighborhood organizations.

✓NCEC to compile recommendations for 2016 budget cycle for changes to the Community 
Participation Program (CPP) Guidelines and Allocation Formula for 2017-2020.

✓Goals around making neighborhood organizations more representative, effective, and 
sustainable for the remaining funding period and beyond.

✓Goals around ensuring redefined roles of neighborhood organizations support the future 
of Minneapolis’ community engagement while maintaining locally-based organizing, 
planning, priority-setting, and implementation.

✓Funding mechanisms to continue or succeed the Consolidated Tax-Increment Financing 
District funding source for Neighborhoods Programming.
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NCEC “Major Initiatives” for 2016-2017 
included Neighborhoods 2020 Outreach
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Neighborhoods 2020: 2017 Community Conversations
Art of Hosting and Harvesting Conversations

that Matter Process World Café Meetings (Northeast shown).
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Neighborhoods 2020 Process
Art of Hosting Community Conversations 

➢Continuing this work in 2017, the NCEC and the Neighborhood and Community 
Relations Department (NCR) partnered with neighborhood organizations across 
the city in hosting a series of five sector meetings to discuss the future role of 
neighborhood organizations.

➢Facilitated conversations used Art of Hosting method.

➢NCEC members and interested neighborhood organization members received 
free training on Art of Hosting facilitation method provided through the City of 
Minneapolis NCR. 

➢Public comment report: http://www.minneapolismn.gov/ncr/WCMSP-202320. 

Also Note: Revised Community Participation Program Guidelines and Allocation 
document was published from NCR Department August 5, 2016 for the period 
2017-2019.
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http://www.minneapolismn.gov/ncr/WCMSP-202320


Neighborhoods 2020: 2017 Community Conversations
Art of Hosting and Harvesting Conversations
that Matter Process World Café Meetings.

10

Held 5 City-wide Conversations plus 
culturally specific input sessions:

o Section meetings Downtown, 
North, Northeast, South and 
Southwest. 

o 517 people signed in at 5 
citywide meetings.

o 262 people filled out 
demographic cards.

o Specific meetings held in the 
Southeast Asian, Latino and 
American Indian communities.



Neighborhoods 2020 Roadmap: A guide for 
conversations 

• Based on Art of Hosting conversations, NCR released the Roadmap to begin 
initial policy conversations regarding Neighborhoods 2020.  outlined in the 
document were: 
• Policy recommendations; and 

• Program options. 

• Presented roadmap recommendations and public comment feedback to City 
Council. 

• 33 neighborhood organizations and 16 individuals provided public comment 

• Report of public comments: 
http://www.minneapolismn.gov/www/groups/public/@ncr/documents/webc
ontent/wcmsp-210837.pdf. 

• NCEC specific comments related to the roadmap 

http://www.minneapolismn.gov/www/groups/public/@ncr/documents/webcontent/wcmsp-210837.pdf


Roadmap: A Guide for Conversation, Public 
Feedback themes 

Theme 1: Neighborhoods should continue to be autonomous 
organizations

Theme 2: A multi-year, flexible, objective, dependable source of 
funding is needed

Theme 3: Partnership/Impact Assessment Model

Theme 4: Pooled Services Model

Theme 5: Community Participation Program Model

Theme 6: NCR Services

Theme 7: Community Engagement 



Neighborhoods 2020 Workgroups

Workgroups 

1. Program Guidelines, Funding and 
Implementation

2. Governance Advisory Structure for 
Neighborhood and Community 
Engagement 

3. Citywide Community Engagement 
Policy

Membership 

• 3 cultural community representatives

• 2 NCEC

• 1 NRP Policy Board (non-NCEC)

• 5 neighborhood representatives

• 2 undoing racism / equity representatives

• 2 Council

• 1 Mayor

Purpose: To utilize diverse viewpoints and knowledge bases to make positive improvements to neighborhood 
and community funding, guidelines, oversight and City engagement policy.

NCEC Role:
• Helped NCR department draft purpose and membership of workgroups
• Held two seats in each workgroup 
• Had two spots in the group, along with NCR staff and Councilman Cunningham, who reviewed workgroup 

membership applications for recommendation to council. 



City of Minneapolis Neighborhoods 2020 Work 
Groups Established in 2018
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Workgroup Work & Recommendations 

• Workgroups met from July – December 2018.

• All workgroup members received racial equity training prior to the start 
of work 

• Public meetings + cultural specific engagement to inform workgroups 
held.

• 2 City-wide community listening sessions were held; Additional sessions 
were held in Hmong, Somali, and Spanish.

• Workgroup recommendation reports available: 
http://www.minneapolismn.gov/ncr/2020. 

http://www.minneapolismn.gov/ncr/2020


Neighborhoods 2020 Framework 
• A set of policy recommendations that will inform the creation of a new 

funding program for Neighborhood organizations.
• Based on input from workgroups, city staff, neighborhoods, community groups 

and residents. 
• Public comment period held: 

• NCR held six informational meetings, three of the six meetings were held in Spanish, 
Somali and Hmong, and NCR staff were invited to attend an additional 34 meetings to 
discuss the Neighborhoods 2020 framework recommendations.

• Over 1,000 people were involved
• 300 responses were received via letter, email, text and comment cards, with over 700 

unique comments. 
• See NCEC specific feedback

• Report of public comments: http://www.minneapolismn.gov/ncr/2020
• Council adopted framework in May 2019.

http://www.minneapolismn.gov/ncr/2020


NCEC Adopted Framework-specific Recommendations “Recalculating the 2020 
Roadmap and Funding Recommendations”

17



NCEC Adopted 
Framework-specific 
Recommendations 
“Recalculating the 

2020 Roadmap and 
Funding 

Recommendations”
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City Council Adopted Framework
and Staff Directives

City Council Actions adopted on May 17, 2019:

❖Neighborhoods 2020 Framework Resolution (May 17, 2019 – Final)

❖Neighborhoods 2020 Staff Directive – Bender (May 17, 2019)

❖Neighborhoods 2020 Staff Directive – Cunningham (May 17, 2019)

❖Addendum: NCR Update on City of Minneapolis – University of 
Minnesota CURA contract to complete Neighborhoods 2020 Process
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http://lims.minneapolismn.gov/Download/File/2327/Jenkins-Gordon Substitute Neighborhood 2020 Resolution_final.pdf
http://lims.minneapolismn.gov/Download/File/2331/Bender Staff Direction to City Coordinator.pdf
http://lims.minneapolismn.gov/Download/File/2332/Cunningham Staff Direction to City Coordinator.pdf


Next Steps Timeline: Program guidelines 

• CURA selected to conduct further engagement and draft program 
guidelines.

• CURA will also conduct a racial equity analysis. 

• Engagement includes stakeholders listed in City Council staff directive. 
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NCEC Committee of the Whole October 2019
Neighborhoods 2020 Process Review

Thank You, Commissioners!

Discussion, Comments, and 
Questions?


