
Weighted Decision 0 0 0 0 0 0 0

RFP Code RFP–1 RFP–2 RFP–3 RFP–4 RFP–5 RFP–6 RFP–7

No. Decision Factors 2. Weighting 3. Score 3. Score 3. Score 3. Score 3. Score 3. Score 3. Score

ALL Proposals

1 Cultural/Community Affiliation Index — Organization is meaningfully connected to the communities it serves in this project.

2
Collaboration Index — Project is based on collaborations or connections with other cultural/community entities or other 

community organizations (like neighborhood organizations).

3 Inclusion Index — Org. is actively working toward building an inclusive Minneapolis.

4 Goals/Outcomes Index — Project has clear goals and outcomes.

5 Management Capacity Index — Proponent organization has capacity to manage and to implement project to completion.

6 Outcomes Sustainability Index — Project outcomes are designed to be sustainable after funding is exhausted.

7
Expertise-Experience Index — Organization has experience successful managing projects that address leadership development 

and community engagement.

8 Budget–Goals Parity Index — Proposed project budget fits the stated goals and desired outcomes.

9 Community Engagement Index — Project will meaningfully increase the community engagement level of the target audience.

10 Leadership Development Index — Community members engaged in the project will increase their leadership skills.

Group A

11
City Leadership Structures Index — Project shall increase involvement of diverse residents in city leadership groups, such as 

boards, commissions, etc. [ONLY ALLOWED 2 OR 10, ISHMAEL NOTE]

Group B

12
Community Need/Issue Index — Proposal identifies an issue and makes a persuasive argument for why it needs to be addressed 

and why it is important to the target audience. 

13 Engaging Actions Index — Project plan shows meaningful involvement of community members in addressing the issue.
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