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‘ INTRODUCTION I

Neighborhood Description

The Standish and Ericsson neighborhoods are located in south Minneapolis. The neighborhood’s bounda-
ries are 36™ St. on the north, Minnehaha Parkway on the south, Hiawatha Ave. on the east and Cedar Ave.
on thedwest. Standish, to the north, is separated from Ericsson, to the south, partly by 42" St. and partly
by 43" St.

The Standish and Ericsson neighborhoods have several established commercial nodes. With the opening
of two light rail stations — one in Standish at 38™ St. and one in Ericsson at 46" St. — new commercial and
residential development is occurring along the Hiawatha corridor.

The Standish and Ericsson neighborhoods are stable communities. The population, according to the 2000
census, numbers 7,900 people in 4,145 households. The median household income is $47,700. Eighty
families in Standish and twenty families in Ericsson have incomes below the poverty level defined by the
Census Bureau.

According to SENA’s random sample survey, 59% of the residents of the Standish-Ericsson neighbor-
hood live here because they consider the housing to be affordable. There are 4,288 housing units in the
neighborhood, with 78% being owner-occupied and 19% renter-occupied. One out of three respondents
to the random sample survey felt that their home needed major repairs. Problem properties and increasing
housing density were also found to be of great concern for survey respondents.

The 2000 Census figures show 79% of Standish-Ericsson residents consider themselves Caucasian. Eight
percent consider themselves African-American, 7% Hispanic, while 3% are Native American and 3%
Asian.

The Standish-Ericsson neighborhood is also home to Lake Hiawatha Park, Lake Hiawatha Public Golf
Course, Sibley Park, Minnehaha Creek, the 40" st Greenway and Hiawatha YMCA. Most Standish-
Ericsson residents (63.7%) consider the neighborhood’s proximity to parks and lakes as the number one
reason to live in the area.

Two grade schools, Ericsson (public) and St. Helena’s (private), Folwell Middle (public) and Roosevelt
High (public) are also located within the neighborhood boundaries. It should be noted that while the John
Ericsson Community School’s program was closed in 2005, the Ericsson building is now home to North-
rop Urban Environmental Elementary School, formerly located in the Northrop neighborhood. Roosevelt
Library and Sibley Park further the area’s educational opportunities by providing homework and com-
puter assistance. Nokomis Healthy Seniors and the Early Childhood Resource Center also contribute to
Standish-Ericsson’s quality of life.



Neighborhood Planning Process

The NRP Phase Il Steering Committee using information gathered from the community using several
methods developed the Neighborhood Revitalization Phase Il plan.

First, a random sample survey was distributed and the data collected in the fall of 2003. As a result of
this survey, it became apparent that housing was a major community concern. Continuing and
strengthening the neighborhood association was also a top priority of residents. Problem properties, life
cycle housing, the quality of existing housing stock and the desire to have new housing “fit” into the
neighborhood, concern for parks and green spaces, light rail and traffic were all issues that were identified
by the survey. During community meetings, dots were used by participants to vote on and confirm these
issues as important to the community.

Participation in the survey was by random selection. Every effort was made by the committee to encour-
age citizen participation in the follow-up process. Notification of meetings was given through the
neighborhood newsletter, postcards and e-mail. Various stages of the Phase Il plan were also available
through the neighborhood association website. The final copy of the plan is available on the SENA web-
site, at the office or by mail upon request.

The final plan was presented to the community for public approval at SENA’s annual board meeting on
September 12, 2005.

Phase Il Allocations

The proposed Phase 11 allocations were developed from priorities set by residents in the neighborhood’s
random sample survey and at community meetings. However, the Neighborhood Revitalization Program
has required that all neighborhoods spend 70% of their Phase Il funds on housing and housing-related
issues. The Phase Il Steering Committee attempted to distribute the funds according to the issues deemed
most important by residents while still meeting the 70% housing requirement. Overall, the Phase Il plan
accurately reflects the concerns and priorities of Standish-Ericsson residents.

Future Strategies

SENA and the Standish-Ericsson residents are aware that the Phase Il plan has several un-funded strate-
gies. With the uncertainty of future funding for NRP, SENA has begun to explore options such as low-
interest loans in an effort to regenerate program income. 1f some SENA programs become revenue pro-
ducing, or if another source of funding, such as foundation or corporate grants could be secured, then sev-
eral of the un-funded strategies of Phase Il could be activated.



‘ HOUSING & DEVELOPMENT I

GOAL 1. Help increase the city’s population and tax base by developing and support-
ing housing choices through preservation of existing housing and new con-
struction.

OBJECTIVE A Preserve and increase housing that is affordable to low and moderate in-

comes households.

Affordable Housing: In order to expand housing choices for residents who
face economic constraints, it is essential to increase the supply of affordable
housing. This is particularly important not only for the very poor. Working
families at a range of income levels benefit from housing that does not consume
too great a share of the household income that leaves resources available to at-
tend to the many other important human needs. (Source: The Minneapolis Plan —
page 1.4.10)

STRATEGY 1 Offer low-interest home-improvement loans to owners of existing 1-4 unit
properties who have incomes at or below 80% of the metropolitan median
income (MM, i.e., $61,600 for a family of four in 2005).

“Your Two Cents” Open House: February 2005
Residents ranked the strategy as the 2nd highest housing priority out of 16 choices.
Random Sample Survey: Fall 2003

42.6 % chose as their top Housing concern - “Maintaining and/or improving existing single-
family homes”. Ranking #1 out of four choices.

34.0 % agree that their home needs some major repairs on the outside, and 34.6% agree that the
inside of their home needs major repairs.

110 Households With Incomes Less than 80% of Metropolitan Median Income (MMI) responded
to the survey. Major home repair is significantly higher for these households. 46.4 % agree that
they need major outside repairs and 43.5 % major inside repairs.




HOUSING & DEVELOPMENT

Major home repair is also significantly higher for Households With Children Less than 18 years
old. 41.9 % need major outside repairs and 45.7% major inside repairs.

60 % of Households With Incomes Less than 80 % of MMI agrees with the statement, “All public
funds for home improvements should be based on income.” 30.9 % disagree.

Action Steps

o0 Allocate $200,000 of neighborhood NRP dollars to the strategy.

0 Utilize NRP Housing Fund #1 NRP/MHFA Home Improvement Program for program de-
livery, or select a third party program administrator similar to the Phase | home im-
provement implementation experience.

0 Structure repayment provisions to revolve these limited funds within the neighborhood so
that more low-income households gain access to a source of home improvement financ-
ing.

o0 Structure financing options with terms appropriate to the population being served.

o0 Allow up to 25% of the allocation to assist 1-4 unit properties that are not owner-
occupied but provide rents affordable to individual/families with incomes less than 50%
of MMI.

STRATEGY 2 Work with developers to redevelop blighted properties into affordable hous-
ing, and work to bring about new development of affordable housing in the
Standish and Ericsson neighborhoods

“Your Two Cents” Open House: February 2005

Residents ranked “Redevelop blighted properties into affordable housing™ the 3rd highest housing
priority out of 16 choices.

Residents ranked “Assist the development of new affordable housing units in the Standish and
Ericsson neighborhoods” as the strategy as the 10th highest housing priority out of 16 choices.

Random Sample Survey: Fall 2003

24.9 % chose as their top Housing concern - “Eliminating problem properties”. Ranking #2 out
of four choices.

32.1% of Households With Children Less than 18 years old chose “Eliminating problem proper-
ties” as their top housing concern, equal to “Maintaining and/or improving existing single-family
homes.”

13.5 % of all respondents chose as their top Housing concern - “Providing affordable housing”.
Ranking #4 out of four choices. 16.4 % of Households With Incomes Less than 80% of MMI
chose it as their top housing concern.

16 % of all respondents disagree with the statement, “My monthly housing cost is affordable.”
20 % of Households With Incomes Less than 80% MMI disagree with the statement.




HOUSING & DEVELOPMENT

Action Steps

o Allocate $ 111,000 of neighborhood NRP dollars to support strategy implementation.
0 Permit funds to be used to help demolish hazardous properties.
o Utilize Housing Fund #8 Lot Acquisition & Redevelopment Fund when appropriate. The
Program is a redevelopment tool designed to address redevelopment needs within and in
partnership with neighborhoods. The City has committed up to $1.2 million to match
neighborhood NRP Funds. No more than $250,000 of the City match can be used in any
one neighborhood. Eligible properties for the Lot Redevelopment program include:
= Industrial or commercial properties with existing uses that are obsolete or incompati-
ble with revitalization of the neighborhood,

= Existing land use that clashes with structures in the surrounding area,

= Lots that can be redeveloped for homeownership,

= Redevelopment opportunities that will be marketed to first timer homebuyers, seniors
or households with incomes of less than 80% of Metropolitan Median Income
(MMI),

= Development designs that fit the neighborhood and are consistent with existing
neighborhood approved redevelopment plans,

= Acquisition of properties that will result in development of ownership housing units
that are affordable at 50% of MMI in non-impacted areas of the City,

= Projects that are designed to maintain unit and dwelling affordability for at least 15
years.

0 Target assisting 14 new affordable housing units by 2010. (7 units for individu-
als/families with incomes less than 50% of MMI and 7 units to individuals/families with
incomes less than 30% of MMI). The Minneapolis Plan projects household growth be-
tween 1990 and 2020 for Powderhorn and Nokomis communities combined to be 406
households. From 1990 to 2000, there was a net gain of 33 households in the Standish
and Ericsson neighborhoods.

o0 Permit funds to be used for acquisition of blighted property for multifamily corridor de-
velopment in addition to scattered site single family. Utilize Housing Fund #9 Corridor
Housing.

o0 Develop dialog with community members about appropriate locations and design stan-
dards for new affordable housing.

o0 Foster partnerships with housing developers, financial institutions, faith communities and
others to extend the capacity to create affordable housing

STRATEGY 3 Seek resources to help low-income and fixed-income residents with property
tax increases.

“Your Two Cents” Open House: February 2005

Residents ranked the strategy as the 6th highest housing priority out of 16 choices.



HOUSING & DEVELOPMENT

Random Sample Survey: Fall 2003

Households With Incomes Less than 80% of MMI comprises 41.5 % of all respondents. 97 of the
110 these households were owner-occupied households.

6 out of 10 respondents “Housing is affordable” as one of the reason why they live in the
neighborhood.

“Housing is affordable” ranked #2 out of 18 choices to the question — “Why do you live in the
neighborhood (check all that apply)?”

Action Steps

0 Form a study group of interested community members to research the issue and propose
action steps.

STRATEGY 4 Educate people about affordable housing.

Random Sample Survey: Fall 2003

20.1% chose as their top People and Community concern - “Informing residents about issues ”.
Ranking #3 out of four choices.

13.5 % chose as their top Housing concern - “Providing affordable housing ”. Ranking #2 out of
four choices. 16.4 % of Households with incomes less than 80% of MMI chose it as their top
housing concern.

16 % of all respondents disagree with the statement, “My monthly housing cost is affordable.”
20 % of Households with incomes less than 80% MMI disagreed with the statement.

69.9 % of all respondents disagree with the statement, “I support increasing the density (more
housing units, more households) in the neighborhood.”

8 out of 10 households read the SENA NEWS newsletter.
Action Steps

o Allocate $17,500 of neighborhood NRP dollars to support strategy implementation.

0 Make articles on affordable housing subjects a regular feature in the SENA NEWS news-
letter.

o Coordinate education efforts with the Corridor Housing Initiative process.

o0 Develop a close dialogue with the community about new affordable housing.



HOUSING & DEVELOPMENT

OBJECTIVEB Improve the availability of housing options for residents.

Life Cycle Housing:  The Sierra Club defines life-cycle housing as “a housing
supply designed to meet the needs of individuals and families as they go through
different stages of life so they can, if they wish, remain in the same community
throughout their lives.” (Source: Citizens’ Guide to Local Land Use Planning)

STRATEGY 1 Conduct a market study on the current and future housing needs of the
neighborhood’s senior population, and support projects and program con-
sistent with the study’s recommendations.

2000 Census

The 62 and over age group dropped from 19.2% of the Standish and Ericsson neighborhood
population in 1990 to 12.9% of the population in 2000.

“Your Two Cents” Open House: February 2005

Residents ranked the strategy the #1 housing priority out of 16 choices.

Random Sample Survey: Fall 2003

14.9 % chose as their top People and Community concern - “Providing services for seniors”.
Ranking #4 out of four choices.

Action Steps

Allocate $15,000 of neighborhood NRP dollars to support strategy implementation.

Use program income generated from Strategy 1.A.1 and/or Strategy 1.C.1 to support
strategy implementation.

Seek collaborations with adjoining neighborhood on the senior market study.

Create a Task Force to lead the senior housing efforts.

When appropriate, conduct a “Request for Proposals” process to select a market study
consultant.  Include as deliverables recommendations that may involve but are not lim-
ited to: programs/projects that will help seniors live independently, and development op-
tions and locations for new senior housing.

Present findings and recommendations of a study to the community, public officials, and
other interested individuals/organizations.

Work in partnership with housing developers, financial institutions, faith communities
and others to create new senior housing



HOUSING & DEVELOPMENT

STRATEGY 2 Offer down-payment/closing cost assistance programs for first-time home-
buyers.

2000 Census

Family households represented 61.1 % of total households in 1990. In 2000 the family household
percentage dropped to 54 %. Non-family households grew from 38.8 % to 46% of total house-
holds from 1990 to 2000.

“Your Two Cents” Open House: February 2005

Residents ranked the strategy the 10th highest housing priority out of 16 choices.

Random Sample Survey: Fall 2003

23.5% of all respondents chose “Someplace Else” to the question — “Where do you think you will
be living 5 years from now?” 31.5 % chose “Don’t know”.

6 out of 10 of the respondents in the 25 - 44 age group chose “Someplace Else” to the question —
“Where do you think you will be living 5 years from now?”

Action Steps

0 Publicize and / or distribute information about existing programs and resources including
the availability of NRP Housing Fund #5 First Time Homebuyer Assistance Fund.

0 Use program income generated from Strategy 1.A.1 and/or Strategy 1.C.1 to support
strategy implementation.

o0 Consider in 2006 the use of Phase | program income to support strategy implementation.

OBJECTIVE C Maintain the quality and unique character of the neighborhood’s housing
stock.
Housing Quality: The condition and quality of housing in a given

neighborhood influences its character considerably. Making it easier to install
conveniences such as a remodeled kitchen, a second bathroom or remodeled
plumbing and other major renovations are important initiatives that will encour-
age residents to invest their time and equity in housing to preserve the character
of their homes. (Source: The Minneapolis Plan — page 1.4.12)

STRATEGY 1 Offer lower-than-market-rate home-improvement loans to homeowners with
incomes above 80% of the metropolitan median income (MMI, i.e., $61,600
for a family of four in 2005).




HOUSING & DEVELOPMENT

“Your Two Cents” Open House: February 2005
Residents ranked the strategy the 4th highest housing priority out of 16 choices.
Random Sample Survey: Fall 2003

42.6 % of all respondents chose as their top Housing concern - “Maintaining and/or improving
existing single-family homes”. Ranking #1 out of four choices.

156 Households With Incomes Greater than 80 % of MMI responded to the survey. 46.8 % chose
as their top Housing concern - “Maintaining and/or improving existing single-family homes.”

28.8 % of Households With Incomes Greater than 80 % of MMI agree that their home needs
some major repairs on the outside, and 32.7 % agree that the inside need major repairs.

50.6 % of all respondents agree with the statement - “All public funds for home improvements
should be based on income.” 33.2 % disagree.

34.6 % of Households With Incomes Greater than 80 % of MMI agree with the statement - “All
public funds for home improvements should be based on income.” 50 % disagree.

Action Steps

o Allocate $200,000 of neighborhood NRP dollars to support strategy implementation.

0 Select a third party program administrator similar to the Phase | home improvement im-
plementation experience.

0 Structure repayment provisions to revolve funds in the neighborhood as quickly as possi-
ble. Direct 50% of program income to affordable housing strategies.

STRATEGY 2 Develop a program to help restore deteriorating foundations of homes.

Phase | Neighborhood Action Plan

The SENA Housing Committee found this problem to be an issue while monitoring the Phase |
Home Improvement Programs.

“Your Two Cents” Open House: February 2005
Residents ranked the strategy the 9th highest housing priority out of 16 choices.
Action Steps

o Consider foundation restoration as a program priority for home improvement funds.
0 Collect, distribute and present resource information to community members.

10



HOUSING & DEVELOPMENT

STRATEGY 3 Create a fund for emergency building repairs for people with difficult finan-
cial circumstances.

Phase | Neighborhood Action Plan

The SENA Housing Committee found this problem to be an issue while monitoring the Phase |
Home Improvement Programs.

“Your Two Cents” Open House: February 2005
Residents ranked the strategy the 7th highest housing priority out of 16 choices.
Action Steps
o0 Allocate $15,000 of neighborhood NRP dollars to support strategy implementation.
0 Utilize NRP Housing Fund #3 Emergency Repair Fund for program delivery, or select a

third party program administrator. Housing Fund #3 limits access to households with in-
comes equal to or less than 50% of Metropolitan Median Income (MMI).

STRATEGY 4 Offer low-interest loans and grants for home-safety projects.

“Your Two Cents” Open House: February 2005
Residents ranked the strategy the 13th highest out of 16 choices.
Random Sample Survey: Fall 2003

34.5 % of all respondents chose as their top Crime Prevention and Safety concern - “Improving
residential and personal safety.” Ranking #2 out of four choices.

Action Steps

o Work with the Crime Prevention Specialists from the Third Precinct to help implement a
program.

0 Structure the program to reward the use of solar security lighting and solar street numbers
when providing awards.

o Secure funding sources through grant writing.

o Utilize program income generated from Strategy 1.A.1 and/or Strategy 1.C.1 when ap-
propriate.

11



HOUSING & DEVELOPMENT

STRATEGY 5 Assist with organizing regular meetings with the Minneapolis City Council
members, government staff, and others to identify and resolve problem
properties.

“Your Two Cents” Open House: February 2005
Residents ranked the strategy the 5th highest priority out of 16 choices.
Random Sample Survey: Fall 2003

24.9 % of all respondents chose as their top Housing concern - “Eliminating problem properties.”
Ranking #2 out of four choices.

Households With Children less than 18 years of age feel “Eliminating problem properties” is just
as important as “Maintaining / improving existing single family housing.” Each was chosen by
32.1 % of these households.

Action Steps

o Allocate $1,500 of neighborhood NRP dollars to support strategy implementation.

o0 Continue to participate in the Problem Properties Initiative with Council Members and
Minneapolis Police Department’s Third Precinct Crime Prevention Specialists.

0 Address behavior and physical condition when working to resolve problem properties.

GOAL 2 Facilitate the location of new economic activity.

Good design must be in place to ensure that mixed-use development is well used,
pleasant and aesthetically attractive enough to withstand the test of time. Suc-
cessful mixed use building s and areas attract pedestrians by bringing their store-
front to the sidewalk’s edge, orienting building design to the street, and respect-
ing traditional urban form by keeping building heights to a maximum of four or
five stories. (Source: The Minneapolis Plan — page 1.9.6)

OBJECTIVE A Invest in new development that is attractive, functional and adds value to
the physical environment.

STRATEGY 1 Invest in mixed-use developments that are compatible with adjacent areas
and with approved plan.

12



HOUSING & DEVELOPMENT

“Your Two Cents” Open House: February 2005
Residents ranked the strategy the 2nd highest priority out of 50 non-housing choices.
Random Sample Survey: Fall 2003

7 out 10 respondents disagree with the statement — “I support increasing the density (more hous-
ing, more households) in the neighborhood.”

7 out 10 respondents disagree with the statement — “I support increasing the density (more hous-
ing, more households) along 38" Street, Cedar Ave and 42" Street”.

6 out 10 respondents disagree with the statement — “I support construction of new buildings with
3 or more stories.”

22.1 % of all respondents chose as their top Commercial concern - “Attracting new businesses.”
Ranking #2 out of four choices.

31.9 % of respondents disagree with the statement — “My neighborhood has a good selection of

stores and services that meet my needs.”

Action Steps

o Allocate $70,000 of neighborhood NRP dollars to support strategy implementation. Work
with private and public sector partners.
0 Collaborate with the Corridor Housing Initiative on mixed-use development along the
commercial and transportation corridors.
o Consider distributing some or all the NRP dollars through Housing Fund #7 Affordable

Housing and/or Housing Fund #9 Corridor Housing.

ROLES & RESPONSIBILITES
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‘ COMMUNITY & SAFETY I

GOAL 1 Strengthen the participation of all citizens, including children, in the eco-
nomic and civic life of the community.

Building a sense of community relies on residents being able to share values and
interests. Most people who seek these connections with others find they have the
same desire to earn a living wage, live in peaceful neighborhoods, allow their
children to play in safe parks close to home, enjoy high quality education and
make use of recreational facilities that encourage people to play, learn and relax.
(Source: The Minneapolis Plan — page 1.1.1)

OBJECTIVE A Encourage people to participate in common projects, and to work collabora-
tively on issues that affect the well-being of the neighborhood and the city as
a whole.

STRATEGY 1 Strengthen the Standish Ericsson Neighborhood Association’s (SENA) abili-

ties to serve as a vehicle for neighborhood-based planning, outreach, com-
munication, and citizen participation.

“Your Two Cents” Open House: February 2005

Residents ranked the strategy the #1 priority out of 50 non-housing choices.
Random Sample Survey: Fall 2003

30 % of respondents have attended a SENA meeting or event.

43 people (15 %) are willing to become a SENA volunteer.

8 out 10 respondents read the SENA News_newsletter.

20 % of all respondents chose as their top People and Community concern- “Informing residents
about issues”. Ranking #3 out of 4 choices.

Action Steps

o Allocate $86,723 to support the development of the Phase Il plan.

o Allocate $200,551 of NRP Funds support implementation planning, outreach, communi-
cation, and citizen participation.

0 Provide organizational support to Strategy 1.B.3.



COMMUNITY & SAFETY

STRATEGY 2 Help inform residents on issues, program, projects and opportunities.

Random Sample Survey: Fall 2003
8 out 10 respondents read the SENA News_newsletter.

20 % of all respondents chose as their top People and Community concern- “Informing residents
about issues”. Ranking #3 out of 4 choices.

Action Steps
0 Allocate $13,500 of NRP Funds to support strategy implementation.

0 Use the SENA News newsletter serve as the primary communication approach, aug-
mented by other approaches such as workshops, brochures, flyers, community meetings.

STRATEGY 3 Assist neighborhood review and monitoring of private development projects
and public capital improvement projects.

Your Two Cents Open House: February 2005
“Ensuring LRT Station Plans are implemented” - ranked #6 out of 50 non-housing strategies.

“Developing policies to guide neighborhood review” - ranked #9 out of 50 non-housing strate-
gies.

Random Sample Survey: Fall 2003

7 out 10 respondents disagree with the statement — “I support increasing the density (more hous-
ing, more households) in the neighborhood.”

7 out 10 respondents disagree with the statement — “I support increasing the density (more hous-
ing, more households) along 38" Street, Cedar Ave and 42" Street”.

6 out 10 respondents disagree with the statement — “I support construction of new buildings with
3 or more stories.”

3 out of 10 respondents agree with the statement — “I will regularly use light rail transit”.

46.7 % of respondents agree that LRT’s positive benefit outweigh the negative while 20.8 % dis-
agree.

21.1 % of all respondents chose as their top Transportation concern — “Managing the impact of
LRT.” Ranking #3 out of four choices.

15



COMMUNITY & SAFETY

Action Steps

o Allocate $1,500 of NRP Funds to support strategy implementation.

0 Action steps will include but are not limited to: drafting policies outlining review proce-
dures and project guidelines; presenting policies to the neighborhood for review and rec-
ommendations; creating and supporting “watch dog” groups to follow projects such as
LRT Station Area Plans implementation.

OBJECTIVE B Promote opportunities and activities that allow neighbors and residents to
get to know each other better.

STRATEGY 1 Support community events.

Your Two Cents Open House: February 2005
Residents ranked the strategy the 12th highest priority out of 50 non-housing strategies.
Random Sample Survey: Fall 2003

14.5 % of respondents chose as their top Crime Prevention and Safety concern — “Fostering a
sense of community.”

Action Steps
o Allocate $7,000 of NRP Funds to strategy implementation.
0 Support involves sponsorship as well as lead organizer activities.

o Events may include but are not limited to the Lake Hiawatha Festival, Southside Housing
Fair, Teen Job and Opportunity Fair, Midtown Public Market.

STRATEGY 2 Greet new neighbors.

Your Two Cents Open House: February 2005
Residents ranked the strategy as the 17th highest priority out of 50 non-housing strategies.
Random Sample Survey: Fall 2003

14.5 % of respondents chose as their top Crime Prevention and Safety concern — “Fostering a
sense of community.”

16



COMMUNITY & SAFETY
6 out of 10 respondents (66 %) agree with the statement — “People on my block look out for one
another.”
7 out of 10 respondents (76.5 %) know the first name of 5 or more people on their block.
Action Steps
0 Allocate $1,500 of NRP Funds to strategy implementation.

0 Action steps may include but are not limited to preparing and providing welcome pack-
ets, personal contact, and partnerships with real estate professionals and landlords.

STRATEGY 3 Help residents gather, do projects and communicate at the block level.

Your Two Cents Open House: February 2005
Residents ranked the strategy as the 12th highest priority out of 50 non-housing strategies.
Random Sample Survey: Fall 2003

14.5 % of respondents chose as their top Crime Prevention and Safety concern — “Fostering a
sense of community.”

6 out of 10 respondents (66 %) agree with the statement — “People on my block look out for one
another.”

7 out of 10 respondents (76.5 %) know the first name of 5 or more people on their block.
Action Steps

0 Support provided by SENA through Community & Safety Strategy 1.A.1

17



COMMUNITY & SAFETY

GOAL 2 Promote community-based initiatives in youth programming.

Providing a positive, supportive environment for children and youth is the most
critical responsibility we shoulder as a community. (Source: The Minneapolis
Plan — page 1.1.4)

OBJECTIVE A Provide leisure, recreational and educational programming that offers posi-
tive community-based experience to youth.

STRATEGY 1 Support youth programs and opportunities at Lake Hiawatha Community
Center and Sibley Park.

2000 Census

21.5 % (2,107) of the Standish and Ericsson total population is less than 18 years old.

Random Sample Survey: Fall 2003

Lake Hiawatha Park at 49.4 % and Sibley Park at 21 % are the top two responses from Household

with Children less than 18 years old to the question — “Which Park does your household use the
most?”

26 % of all respondents chose as their top People and Community concern — “Enhancing educa-
tional services for children and teens.” Ranking #2 out of 4 choices.

15.9 % of all respondents chose as their top Parks and Environment concern — “Maintaining park
and recreation programming”. Ranking #4 out of 4 choices.

27.3 % of all respondents chose as their top Parks and Environment concern — “Maintaining park
and recreation facilities”. Ranking #1 out of 4 choices.

Action Steps

o0 Allocate $6,000 of NRP Funds to strategy implementation.

0 Target $3,000 for each park.

o Financial support will not replace existing funding sources. Program support will focus
on new programming and / or increasing the service of existing programs.

0 Scopes of service will contain provisions for reports and evaluations.

0 Opportunities may include facility upgrades and equipment purchases.



COMMUNITY & SAFETY

GOAL 33 Increase safety and confidence through effective and efficient law enforce-
ment and prosecution.

The greatest success in developing pro-active strategies about promoting safety
in city neighborhoods originates within the community. (Source: The Minneapo-
lis Plan — page 1.1.6)

OBJECTIVE A Improve residents’ actual and perceived sense of safety and security.

STRATEGY 1 Reduce excessive traffic speed.

“Your Two Cents” Open House: February 2005
Ranked #9 out of 50 non-housing strategies.
Random Sample Survey: Fall 2003

30.1 % of all respondents chose as their top Transportation concern “Calming traffic in residential
areas”.

34.3 % of respondents chose as their top Crime Prevention and Safety concern —“Improving resi-
dential and personal safety.”

55.5 % of respondents disagree with the statement — “Traffic speeds in my neighborhood are not
a problem.”

72.8 % of Household with Children less than 18 years old disagree with the statement— “Traffic
speeds in my neighborhood are not a problem.”

Traffic ranked #1 as the “Big Concern” to the question — “Here are some problems people often
mention as problems for urban neighborhoods. For each problem, please indicate if it is a big
concern, somewhat of a concern, or no problem at all for your neighborhood.” 13 problems were
listed.

Action Steps

0 Allocate $44,000 of NRP Funds to strategy implementation.

0 Work with the MPD Third Precinct on direct traffic enforcement.

0 Work with Minneapolis Public Works and area residents on locating, developing and in-
stalling appropriate traffic calming measures.



COMMUNITY & SAFETY

o Explore designing and implementing a pilot program which may include other neighbor-
hoods that uses NRP Funds to seed the purchase of increased traffic enforcement services
followed by the ticket revenues generated being used to support future service.

STRATEGY 2 Initiate community oriented public safety measures.

Action Steps

0 The Bancroft, Bryant, Central, Corcoran, Powderhorn Park, Standish and Ericsson
neighborhoods submit a joint proposal for Community Oriented Public Safety Initiative
Reserve Funds (COPSIRF). The proposal received $117,150 for high visible patrols,
special police operations, CCP/S.A.F.E. activities, traffic enforcement/police patrol visi-
bility, and problem solving tactics.

0 COPSIRF allocations need to appear in the appropriate Phase 11 Neighborhood Action
Plans to qualify as eligible NRP activities.

o Final expenditures attributed to the Standish Ericsson portion are $33,428.57.

o0 The allocation is not included in the total Action Plan Request, nor does it count against
the neighborhood’s Phase Il allocation.

GOAL 4 Protect and improve residents’ health.

A healthy community is one of the most important investments in the city’s fu-
ture well-being. (Source: The Minneapolis Plan — page 1.1.7)

OBJECTIVE A Offer services and programs that enrich the physical, mental and emotional
health of residents.

STRATEGY 1 Continue to support seniors programs.

2000 Census

18.1 % (1,778) of the Standish and Ericsson total population is 55 years old and over.



Random Sample Survey: Fall 2003

COMMUNITY & SAFETY

14.9 % of respondents chose as their top People and Community concern — “Providing services
for senior citizens”.

Phase | Neighborhood Action Plan

Provided $55,000 to expand the services of Nokomis Healthy Seniors (NHS) in the Standish and
Ericsson neighborhoods, including the block nurse program and a volunteer network.

Provided $5,700 to support the "Senior Helpline" run by Nokomis Healthy Seniors (NHS). The
Helpline acts as an information clearinghouse for seniors seeking assistance.

Provided $5,300 to support the transportation costs for Standish and Ericsson seniors who use the
"Grocery Shopping Transportation™ program offered by Cooperative Older Adults Ministry
(COAM)

Action Steps

o Allocate $7,500 to strategy implementation.

o Explore funding collaboration with other neighborhoods.

0 Program support will first focus on maintaining program relationships with NHS and/or
COAM, followed by other program providers.
0 Scopes of service will contain provisions for reports and evaluations.

ROLES & RESPONSIBILITES

Strategy Planning, Monitoring &
Citizen Participation
1Al SENA
LA2 SENA
1A3 SENA
1B1 SENA
1B.2 SENA
1B3  SENA
2.A1 SENA
3A1  SENA
3A2 SENA
4.A1 SENA

Program

Implementation

SENA

SENA

SENA

SENA & Community Partners
SENA

- SENA

Mpls Park & Recreation Board

MPD Third Precinct / Public Works

MPD Third Precinct

Service Providers
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Administration

NRP

NRP

NRP

NRP

NRP

NRP

Mpls Park & Recreation Board

MPD / Public Works

MPD

Hennepin County




‘ PARKS & ENVIRONMENT I

GOAL 1 Preserve, enhance and create a sustainable natural environment.

The entire community has inherited a valuable legacy of natural riches in land,
air and water that are found in the city. Establishing a principle of sustainability
to guide future decision-making encourages us to think of the legacy that we will
leave for future generations. (Source: The Minneapolis Plan — page 1.7.1)

OBJECTIVE A Protect and sustain water resources.

STRATEGY 1 Undertake community-based measures to protect river, lake and stream wa-
ter quality by managing storm water run-off, employing erosion control
measures and other best practices.

“Your Two Cents” Open House: February 2005

“Partnering with the Blue Water Association and other groups” ranked #9 out of the 50 non-
housing strategies.

Random Sample Survey: Fall 2003

24.6 % of respondents chose as their top Parks and Environment concern — “Improving air, land,
and water quality.”

6 out of 10 respondents (63.7 %) selected “Proximity to parks and lakes” as a reason to why they
live in the neighborhood.

6 out of 10 respondents (60.6 %) agree to the statement — “Lake Hiawatha’s water quality needs
improvement.”

5 out of 10 respondents (51.3 %) who chose Minnehaha Parkway as the park their household uses
the most, agree with the statement — “Erosion along Minnehaha Creek needs improvement.”

Action Steps

o Allocate $60,000 NRP Funds to strategy implementation.

0 Action steps may include but are not limited to: partnering with the Blue Water Associa-
tion on water quality projects; promoting and/or undertaking erosion control projects
along Minnehaha Creek; promoting and/or undertaking planting projects at Lake Hiawa-
tha; and collaborating with other neighborhoods



OBJECTIVEB

STRATEGY 1

PARKS & ENVIRONMENT

Invest in the health of the urban forest.

Encourage the planting and replacement of trees on public and private
property.

“Your Two Cents” Open House: February 2005

Residents ranked the strategy #7 out of the 50 non-housing strategies.

Random Sample Survey: Fall 2003

1 out of 10 respondents (11.6 %) agree with the statement — “I need financial help to remove a
diseased tree from my property.”

Action Steps

O Secure resource assistance through grant writing.

GOAL 2

OBJECTIVE A

STRATEGY 1

Develop and support a system of urban parks and greenway connections
throughout the city.

Preserving existing connections and creating new corridors that connect different
sectors of the city encourages us to travel by means other than automobile to des-
tinations that were previously unknown territory on residents “mental maps” of
the city. ... These “greenway” corridors can serve both as open spaces for city
neighborhoods by providing open, accessible, secure places for residents to rec-
reate, and also as transportation networks, allowing travel by alternative means,
such as bicycles. (Source: The Minneapolis Plan — page 1.6.2)

Preserve existing connections and create new corridors.

Support the connections, especially the RiverLake Greenway Project.
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“Your Two Cents” Open House: February 2005

PARKS & ENVIRONMENT

Residents ranked the strategy #3 out of the 50 non-housing strategies.

Random Sample Survey: Fall 2003

6 out of 10 respondents (63.7 %) selected “Proximity to parks and lakes” as a reason to why they
live in the neighborhood.

Capital Budget Request: 2006-2010

Minneapolis Public Works has submitted a budget request for funding in 2009 to support the pro-
ject.

Phase | Neighborhood Action Plan

Allocated $4,000 to an east/west bike route strategy.

Action Steps

o Contribute $10,000 of neighborhood NRP dollars to help match city, state and federal in-

vest in the project.

o0 Continue to work with Public Works and other neighborhoods on the project.

ROLES & RESPONSIBILITES

Strate Planning, Monitoring &
% Citizen Participation

1.A1 SENA

1B.1 SENA

2.A1 SENA

Program

Implementation

Mpls Park & Recreation Board
SENA & MPRD

Public Works
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Contract
Administration

Mpls Park & Recreation Board

MPRD

Public Works




‘ LEARNING I

GOAL 1 Improve the quality, access and type of lifelong learning experiences.

Learning is a community-wide responsibility. It’s success relies on partnerships
and involvement among a variety of participants in order to be truly successful at
providing all residents with ‘lifelong learning’ experiences. (Source: The Min-
neapolis Plan — page 1.5.3)

OBJECTIVE A Encourage the further development of community connections to public
schools.
STRATEGY 1 Invest human and financial resources in school and community initiatives.

“Your Two Cents” Open House: February 2005

Residents ranked - “Strengthen relationships and communications between neighborhood schools
and residents.” - the 17 priority out of the 50 non-housing strategies.

Random Sample Survey: Fall 2003

26 % of respondents chose as their top People and Community concern — “Enhancing educational
services for children and teens.”

59 people were willing to tutor high school students.
76 people we willing to tutor elementary children.

5 out of 10 respondents (52.9 %) agree with the statement — “The schools in my neighborhood are
an asset to the community.”

46.7 % of respondents agree with the statement — “The schools in my neighborhood are good
neighbors.”



LEARNING

Action Steps

o Allocate $9,000 of NRP Funds to strategy implementation.

o Investupto $3,000 in each school (Roosevelt High School, Folwell Middle School, and
Ericsson Elementary School)

o Initiative may include but are not limited to: nurturing healthy children; providing a safe
school environment; making areas around schools and walking routes to school safer; re-
sponding to and resolving student behavior and neighborhood complaints; increasing
school to community and community to school volunteerism; and improving student
achievement.

OBJECTIVEB Support a strong library system with excellent services, programs and col-
lections to meet a variety of informational and educational needs.

STRATEGY 1 Remodel, expand or replace the Roosevelt Library to meet the library
neighborhoods’ library service needs.

“Your Two Cents” Open House: February 2005

Residents ranked - “Establishing a Roosevelt Library Task Force.” - the 5th priority out of the 50
non-housing strategies.

Random Sample Survey: Fall 2003

32.5 % of respondents chose as their top People and Community concern — “Maintaining library
services.” Ranking #1 out of 4 choices.

26 % of respondents chose as their top People and Community concern — “Enhancing educational
services for children and teens.” Ranking #2 out of 4 choices.

The top three choices to the question “Which library does you household use most?” are — No-
komis (29.4%), Roosevelt (27%) and No library (21.8%).

The top three choices to the question “Which library does you household use most?” for the
Household With Children less than 18 years old segment are — Nokomis (35.8%), Roosevelt
(33.3%) and Other library (9.9%)

4 out of 10 respondents (38.8 %) agree with the statement — “I support building a new Roosevelt
Library.” 3 out 10 (27.7 %) disagree with the statement.
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LEARNING

Capital Budget Requests: 2006 —2010

Library Board has submitted a 2006-2010 Capital Improvement Project Plan for $3 million to ei-
ther remodeled Roosevelt Library or build a new facility.

Action Steps

o Establish a Roosevelt Library Task Force, recruit members, provide operating support,
and keep neighborhood informed on project status.

0 Work cooperatively with the Library Board and neighborhoods within the Roosevelt Li-
brary service area on meeting the neighborhoods’ library service needs.

_ROLES & RESPONSIBILITES

Planning, Monitoring & - Program Contract
Citizen Participation - Implementation Administration
SENA Minneapolis Public Schools MPS

SENA Minneapolis Library Board
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‘ TRANSPORTATION I

GOAL 1 Enhance and maintain a transportation system that balances the interests of eco-
nomic development and neighborhood livability.

The existing transportation system must be balanced to strengthen transit and other non-
automobile forms of transportation, such as bicycles. Moving around as a pedestrian,
transit rider or cyclist must remain safe, though not necessarily more convenient.
(Source: The Minneapolis Plan — page 1.8.1)

OBJECTIVE A Build, maintain and require a pedestrian, cyclist, transit and information systems
which achieve the highest standards of connectivity and amenity.

STRATEGY 1 Support pedestrian and cyclist improvement projects.

“Your Two Cents” Open House: February 2005

Residents ranked - “Ensure transit plans include provisions for pedestrians and bicyclist.” - the 4th pri-
ority out of the 50 non-housing strategies.

Residents ranked - “Work to ensure the components of the LRT Station Area Plans developed from pub-
lic input are implemented.” - the 6th priority out of the 50 non-housing strategies.

Residents ranked - “Support and plan pedestrian-oriented projects.” - the 12th priority out of the 50 non-
housing strategies.

Random Sample Survey: Fall 2003

18.7 % of respondents chose as their top Transportation concern — “Developing pedestrian/bicycle
friendly routes.” Ranking #4 out of 4 choices.

Action Steps

o Allocate $10,000 of neighborhood NRP dollars to strategy implementation.

ROLES & RESPONSIBILITES

Strate Planning, Monitoring & Program Contract
% Citizen Participation Implementation Administration
1.A1 SENA Public Works Public Works
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