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F0RWARD: Mini-NRP Planning Process

In.lune 2000, the Bancroft Neighborhood Association
began conducting a Mini-NRP planning process The
purpose of this Mini-NRP process was to evafuate the
success of its Phase One programs, reallocate Phase I funds
to better address crrrent neighborhood issues and
ultimately prepare the organ2ation to enter Phase fl NRP.

hr luly 2000, staff and volunteers at the BNA began the
process 0n eamest) of wo*ing with NRP staff to plan all of
the necessary steps that had to occur in order to complete
the Mini-NRP plan. A number of necessary activities were
identified as part of this process, including a Business
Climate Suwey, neighborhood Town Meeting, Preferences
furvey and a neigftorhood vote on any proposed
reallocations.

During the monthof August, BNA staff worked to
complete a Business Climate furvey, visiting with as many
business owners as possible. Approximately one-third of all
neighborhood businesses participated ln the survey, which
*nwed that business owners felt that the Bancroft
neigfrborhood was a relatively good place in which to
conduct theirbusiness. Most business owners reported
feeling that the neighborhood wasprimarily a very safe
place to live and work. However, severalindividuals
mentioned problems with non-violent crime (parthulady
graffiti).

After completing the BusinessClimate Survey, the BNA
tumed its attention to preparing for a neighborfrood-wide
Town Meeting. Ai the meeting, area residents and
business ovvners could give theh opinions regarding the
zuccess of the Phase limplementation programs, and tfreir
ideas for ryending remaining Phase | (and impending Phase
Two) funds. Thh town meeting, held on September 21,
2000, had approximately 35 attendees. Feedback
received wasgenerafly very positive, and approximately
thirty ideas for spending present/future NRP funds were
submitted. These ideas were then used as the foundation
for creating a ne'rghbo*ood-wk1e preferences survey.

The nei$borhood Preferences furvey, held on October 10,
2000, presented area residents and business owners with
approximately thirty ideas for spending remaining Phase I
dollars, as well as future Phase ll NRP dollars. Each indvidual
was given a totalof eight sticken. Three stickers could be
used to indicate pnbrities that should be funded through
the remainder of Phase l. Two stickers were used to
hdcate priorities that did not necessarily requ:ire NRP funds.
Two stickers were used to indicate priorities which should
be funded after receiving Phase ll funds One sticker was
wed to indicate an individual! opposition to a particular
fundrgidea.

After tabulating the results of the Preferences furvey, the
following pdorities were established

ftiorities to Fund tfrough the Remainder of Phase One
1. Expand programs forboth interior and exterior housing
improvements.
2. Continue financialsupport for the Bancro{t Banner.
3. Continue to staff the organization and provide office
sDace.
4. Focus commercial i.nprovement funds at the 38th and
Chicago commercial node.
5. Provide assistance to seniors that helos them to maintain
and remain in their homes

Priorities to Fund h Phase Two
1. Strip mallimprovements at 41st and Bloomington.
2. Expanded prognms forbothinterior and exterior
housing improvements.
3. Provide asistance to seniors that helos them to maintain
and remain in their homes,
4. Establish a Crime Prevention Matching Gant Program.
5. Contribute new funds and zupport to Flosrner Ubrary for
youth programs, tutoring and technology.

On Noverntrer 2, 2000, the BNA Community Council
approved modifaations to its Phase INRP allocations which
were consistent with these priodties, pending approval of
area residents and business owners at the November 15
Annual Meeting. They received near-unanimous support
(97.2%) for these modfications at that meetin& and
submitted the necessaryplan modifications to NRP staf{
for NRP Policy Board approval

BANCROFT NEIGHBORHOOD ACTION PLAN
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NeiAction Plan Summary - April 1994

The greatest concems of Bancroft residents are the
stabilization and vitality of residential property, reversing
the decline of commercial areas and increashg personal
safety. Thus the largest corrponent of our plan is for home
improvements and funding for commercial improvements
to maintain and increase investment in the neighborhood
over the long term. There 'n also a great deal of community
interest h buiding an identity for Bancroft. Thus the
emphasis on rehabi$tating Bancroft School, one of the
oldest schools in the city, buildng traditions of blooming
gardens and block clubs, creating a neighborhood space at
the holdng pond, and zupporting an active neighborhood
association.

Bancro ft is committed to working jointly with sunounding
neighborhoods on common protjects and has committed
funds for those puqcoses. The Chicago Avenue Task Force,
Phelps Pa* collaboration, and 38th and Cedar
improvements are a few wellidentified projects. The plan
incorporates short-term immediate improvements with
flexibility for long range planning and proiect developmenl
The tenacity and hard work of many volunteers over a
three year span to complete this process deserves special
merit. Bancroft has developed a neighborhood
organization and a future workplan to be proud of.

ghborhood Description

The Bancroft Neighbo*rood is located in south central
Minneapok and is bordered by 3Bth Street on the north,
42nd street on the south, Cedar Avenue on the east and
Chicago Avenue on the west. Part of the Powderhom
Planning Community, it is centrally located allowing easy
access yet rernoved enough to be a quiet residential
community. More than B0/. of our structures were built
before -1940 and are primarily owner-occupied.

Named for Bancroft Elementary School a 3-6 continuous
progressive school, the ne'rghborhood has no parks witl"in its
boundaries br:t a newly built Public Works holding pond
provides some open Breen space. A small commercial
dstict eists along Bloomington Avenue between 40th
and 42nd Street, as well as srnall commercial nodes along
the perimeter streets. Bancroft is a young community, with
23% of the population under '18, and is becoming a more
racially diverse community, with the 1990 census figures
rcportngz1% of Lhe 3,371 Bancroft residents being
oersons of color.

Neighborhood Description

The Bancrof t Neighborhood Association (BNA) formed in
May 1991 with residents organizing a meeting that a total
of 75 persons attended Application to the Neighborhood
Revitafization Program was made and the selection of the
Bancroft nelghborhood inJu{y 1991 was a boost to
organilng residentr Byiaws were adopted and a
communily counci of fifteen persons was elected in
January 1992.

The Bancroft Ne'rghborhood Association is incorporated
and has received federal tax-exempt status The BNA
currently maintains an office with part time staff at Bethel
Evangelical Lutheran Clurch in Bancroft, holds a majority of
its meetings there, but has also held meetings at Bancroft
School, Phelps Park, WhaCs Cooking Restaurant and
Calvary Lutheran Church,

BANCROFT NEIGHBORHOOD ACTION PLAN
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NRP PLANNING PROCESS

Smultaneously with developing the Bancroft
Neighborhood Association, a NeiShborhood Revitalization
Program (NRP) organizing committee, later refened to as
the NRP Steering Committee, was formed. From
September 199'l to April 1994, over forty persons
participated in ths leadership committee. Volunteer
leaders from ths committee attended training developed
both by NRP staff and private organizatiors to prepare for
organilng Bancroft and accompfishing tfis planning
process.

A survey was prepared and maied inJune '1992 to all
residents and businesses in Bancroft. A phenomenal

resoonse rate of 72% was achieved within the
neighborhood Results were tabulated by the Minnesota
Center for Survey Research. Clear issues and priorities were
establisled from the survey providing focus Eroups a
starting point for discussion and planning. A zurvey copy is
attached.

The NRP Wokshop phas€ began with the Bansoft United
Cultures kick-of{ event. Over 300 individuals attended this
successlul event, which featured etfnic food,
entertainment incfuding Swedsh folk dancers, Native
American drummers, an Aflican storyteller, Lutheran bell
cho'r and a jazz [2nd Information bootk, door prizes and
focus grorlp tables for ideas and commitrnents to work on
the NRP plan, and a children's activity room rounded out
the event. A professional color poster depicting a
photograph of a diverse group of Bancroft residentswas
tu:;ed to advertise this event, as well asinvitations maled to
each household.

Early Accessproposals were discussed and narrowed
down to two neigfSortnod concerns, revitafization of
Bancroft School grounds and Flome lmprovement funds.
Realizing the schoolproject involved lengthy joint Planning
and collaboration, and was better suited to include in the
final Action Plan. The neighborhood voted unanimously to
apply for a $230,000 Exterior Home lmprovement
Program. A committee was formed to develop guidelines
and conduct contract neSotiations for this proiect. Thb
program is cunently underway and home improvements
must be started bY September 1994.

ln September 1993, tfnee distinct focus groups
(Commercial Development, Housing and Family,zSocial
lssues)began researching and writing ideas for the Action
Plan. An additional sub-committee of Family/Social formed
to plan improvements for Bancroft Eiementary School. The
Steering Committee continued to meet monthly,
coordrnating these groups. At the November 22, '1993

Bancroft Neighborl'rood Associat'ron Annual Meeting, rough
drafts of the maior concems and proposals were presented
to the neighborhood. Focus groups continued to meet
through February, presenting written plans to the Steering
Cornrnittee. The Steering Committee met weekly in March
1994 to final2e the Action Plan. The plan was presented
to the Bancroft Community Council on April 7, 1994, and
was distributed to the conrmunity via the Bancro{t Banner
on Apn19,'1994. An open community meeting for
ratification was held on April 26, 1994. See Appendx A for
a complete schedule of meetings.

OUTREACH EFFORTS

From the beginning, Bancroft has been committed to
involving allresidents in the NRP process. A neighborhood
newsletter, the Bancroft Banner, was developed and has
been distdbuted regularly in order to notify residents and
businesses of allNRP meetingt Additional phone-calling
efforts and mafrngs for specific meeti,ngs also occuned.
The kick-off event was specifically designed to welcome
persons from varying cultures through tle use of
advertising campaigrs, entertainment and food pnovided at
the event, and peBonalcontacts within various groups A
racism questionnaire was collected at the kick-off event,
and responsesto the questionnaire were addressed. The
Community Councfl, which included leadea of tte NRP
focus groups, attended a racism awareness seminar. Later
in the process, tfree Secial meetings were held for renters
and persons of color to repond to the most cunent
versions of the plan that were available.

BANCROFT NEIGHBORHOOD ACTION PLAN
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H0ustNG RECoMMENoATToNS - $1,076,000

Vision: The Bancroft neighborho0d will be a lriendly, sonnecled communily 0f well-mainlained
altordable homes, providing a sale, stable environment l0r all residents.

0!iective 1:
Maintain quality owner occupi0d homes.
Stratesv 1,1: Access low cost improvenent resources to
s.pport routine maintenance.
ActMti€$ Establish an annualBamrof t Fbme lnproveTnent
lvlonth, wikh might hvolve the folbwing cornPonents co-
op€rative ptrchasing of home inprovement s4plies ard
contracthg services, membership and/or srbsi*y in existing tool
knding programs, redrred rate agreements with bcdverdors
for rental and purchase of equipnrent, ard coordhathg shared
rental costs arnong Bancrof t residents
Commitments,&esosces NRP $0. The Bandoft Neighbo*Dod
Association (BNA) wilcommit staff and offre resouces
towads th's activity.
Timel'ne; Oneoinq
Stntegy Outcome: The BNA created severalhome
improvement programs which addrersed this partkular strategy.
h lanuary 1 994, the BHF program was huncH to offer Erants
to homeownen in need o{ maklrg extericr impovements to
thek homer A totalof Sl grants wete govirJed to
neigtbortnod reslCents within a ten-rnoflth perird Out of 225
homes identified as beir6 h reed of exterbr imprcvennnts 29
were improved drectly as a res-dt of thb pto8ram. Another 70
homes were improved as other area resiJerts began to see thei
neighboa 

'mprovirg thet homes (ard taking priJe in the
neighbo*nod). br 1 995, *ree addtjonal programs were
laurrhed. The Flome knprovement Crant Program was a
continratbn of the grant. work begun with BHP, ard a totalof
39 additionalgrants were given to area residents over a twelve-
rnonth period. A House UFT program was also created to
provide assbtance to low irronre reddents nee&rg to make
exterior and/or bask structural imptovements to their homes.
Tfre IJFT program, in ex'sterre tfxouEh Decenber 1996,
proviied 35 addrtionalhomeowners with grant mories. Th'ts
pogram hSed to keep many eldedy ard low irconre indvidrab
'n thek homes. A third program, stafted hJanmry 1995, became
kncwn as the Home lrnprovement Loan plogram. This progam
orovided area resiJents with bans of between $1,500 and
$12,000 at a 5% fixed interest rate (for homesteaded propert,es)
for permanent interbr andlor extedor irylprovernents. The loarE
through thb program were made avaiable to al residential
property owners in Bancroft, regardless of ircome. A totalof
1 83 loans and granls were approved for approximately
$700,000, d[ectly benefittir8 1 3 Percent of Bancroft's 1 ,4 1 5
FbusehoHs

Strateev 1.2: Provide resource networlc
Activit'res Distrhute self-admi.*steredchecklist forhome
mahtenarre alor6 with locd resource informatbn for home
irnprovements, home mahtenarre needs. Maintah refenal
fisting for home mainterarce needs. utfze |-lotring Fak,
Bancroft l-k'usiing hprovernent Program (BHF) to promote
resources and publk houslrg agerries.
CorTrnitments.4esources NRP $0. BNA wifi commh staff ard
offre resoLrces. BNA wif add hotxring resources reporsrbility to
BNA staff iob descriptkrn.
Timelne Or6oir6
Stratesv Outcome' The Bancroft NeiehborM Association has
worked to remah cwrent regardng many home mahtenance
b*er Wile a formal self -administered checkfist was never
developed, the BNA has been very active h supporting its area
homeowners by wo*h6 with the South Mirneapofrs Flome
knorovernent Fair. as wetr as maintainirg ctinent hformat'ron from
the City of Minneapofis ard other non-profit housing agencies.
The gowthy'expans,ion of 

'ntemet resources duri€ the 1990 s
made thb task mLrch eaier for the organization.

Strategy 1.3: Contirue l-lo|.Eiag lmprovement Program (Bl-flP).
ActMt'res: f$abfish an ongoi€ BHIP committee to oversee the
program krrease loan portinn of pognm arrrualy to extend
ftrds. BNA wil seek requests for proposals to administer
gogram funds for allNRP Plan housirg components.
Administration costs wil not exceed 1 0'l.. MCDA wi[ assist
BNA in develolng these requests and submit its own proposal to
meet Barrcroft's housing needs.
Plan Modtfkatbns #1,10/30/95 atfr #2, 11/9/95 reafiocated
houdng NRP funds both to ard from thb strategy (refef to
Action Plan Spreadsl€et).
Commitments&esources Original l.lRP Commitment: $975,000
Revised NRP Conrnitment: $955,000,
Timeline: 1994: NRP $230,000

1995: NrRP $375,000
'1996, NRP $350.000
Total, $955,000

Strategy Outcome: While tte BHIP program d'rl rot continue
past 1 994, one of its srrcessors (the l-bme lmprovement Loan

Foffam) proved to be wildly zuccess{tl. Along with
approximately B0 ham issued, the BNA was able to negotiate a
new contract with TCF Bark 0n 200O) whkh allowed the
program to cootinue uing revolving program income to issue
bans for tJre indefi'ite future.

BANCROFT NEIGHBORHOOD ACTION PLAN



HOUSING RECOMMENDATIONS . $1,076,000

Vision: The Bancrott neighbodrood urilt be a friendly, connected community 0f well'maintained
alfo|dable homes, providing a safe, stable environment for alt resid8nts.

0biective 2: Support 100% home ocsupaney.
Slrelcgyz! ldentify vacant and boardedhomes anru.rally'
Activitie$ Conduct arrrtnl spring walk of neighbo*tood to
identify vacant andboarded homes: Research ownership and
vacancy status.
Conrnitments^esources NRP $0. BNA will comrnir offhe and
staff resources to assist the Housing Cornrnittee to conduct an
annualsurvey,
Timefine Ongoing
Strategy Outcome ln February '1995, apffoximately 225 homes
in need of significant exterior irnprovement were identifed by a
group of volunteers takir6 the time to ddve or walk Past every
home witfiin the neighborhood. Once these homes were
'njentifed, a concerted effort was made to work with the
ownen of these propert€s to improve their physkal cordition
and appearance- By February 1996, a secord survey of
neighborhood housfrrg corfrtions showed that or*y 125 hon€s in
need of signilrcant 

'rnprovem€nt rernahed. By December 1995,
that rumber had been reduced to a rnere 30 homes. GIVen tf€
fact tllat the BNA fEd been successful in its effort to
substanth$y reduce the number of 'troubled" structures in the
neighbortnod, no furth€r $rveys were conducted. However,
the BNA continued to rnonhor the condrtion of these homes
through the tirne in which this report was sr-bnitted.

Strategy 2.2: Prov-de resowces forvacancies.
ActMties: ftomote vacancies to realtors, makhg personal
contact with fisting agents.
Plan Modification *7,8/5/99, realkxated NRP funds to thb
strategy (refer to Act'ron Phn Spreadsheet).
Commitments^esources OriSinal l'{RP Cornmitrnent: $0.
Revised f'lRP Commitment $25,000. BNA will commit staff and
office resources towards this activity. lnvolve appropriate
agerrc'res/private developers to fill vacancies, the Minneapolis
Community Deveiopment AEency, RIF Program, Prqiect for Pride

in Living, Habitat for Humanity, and Southside Housing.
Timeline: 1996: NRP $25,000
strategy Outcome: The BNA created a Iiqqblcsgnglbgalebs
plggla!0 in May 1995 to provide incentives to purchase and
rehab Bancoft's troublesome vacancies, defined as homes that
had been vacant three or more years The program was also
desgned to improve upon a 79 Percent occupancy rate of
housing units at the time- One individualreceived a $2,000 grant

to improve a property that was severely blighted and dlstressed
by suspected drug dealers. The property was successfully
rehabilitated and has been owner occupied eversince.

s!Ia!cgJ:& Develop down payment programs,4ow interest
loans to assist renters to purchas€ and occupy vacant and
boarded Bancroft homes.
l\qliytjcsi Continue discussion with local organizations regarding
revolvir6 funds and loans
CommitmentszResources: $1 00,000 NRP for teftyear prograrrr
llrnefine 1994: NRP $50,000

1995: NRP $50.000
Total $100,000

Strateev Outcome: ln lanuarv 1995, the BNA created a Down
Pavment Assistance program. providrng 92,500 grants to
indviduals under the condriion that they cornplete a totalof 10O
hours of commurtty service within two yean after receiving the
grant. A total of 36 grants were provided to new residents in a
twelve-month period and the program increased the vsibility of
Bancroft as a desirable place to live while reduci,'rg the nurnber of
vacant hornes. The requirement forcommunity service was
wrmanageable and not imphmerted. However, many grant
recipients dd complete their comrnunity serv'ce work. Three
recipients eventually became board pnesidents of the BNA.

obiective 3: Have environmedally sale homes and
land in Bancrstt.
Strategy 3,1: Research and edtrate neighborhood about
existir6 lead/asbestos/radon exposle problems, safe removal
or containment techniquet prevention measwes and sources for
testing and funding assistance.
Activities: Publish articles in Banner, maintain resource material in
BNA office, offer a CACHIE class h the neighborhood on
environmental hazards yearly, dstrhute educational material to
each homeowner utifizing BHIP program monies, provide
educational materjal at Houling Fair.
Plan Modification *5,1/1O/9T,reallocated NRP funds from this
strategy (refer to Action Plan Sprea&heet).
Commitmentg&esources: Original NRP Commitment: $ 1,000.
Revised NRP Commitment $0. BNA wf,lcommit staff, office,
and newsletter resources towards these out-reaches. The
Minneapolis Health Department will commit staff and available
written resources to this educational effort.
Tinreline: Ongoing
Strate8y Outcome: Beginning in March 1995. the BNA wo*ed
with severalhousing contractors to offer free seminars on lead
abatement at an annualSouth Minneaoolis Home lmprovement

EgiI. A total of 12 seminars were held between 1995 and 2000,
with a total of 50O individuals attending the events.

BANCROFT NEIGHBORHOOD ACTION PLAN
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H0ustNG RECoMMENDATIoNS - $1,076,000

Vision: The Bancroft neighborhood will be a filendly, connected sommunity ol well-maintained
alfordable homes, prouiding a sale, stable envircnment fot all residents.

StJategy 3.2: ldentify ard eliminate large areas of exposed drt,
tlre pri.'ne source of had dust poisonir8.
ActMt'|es The BNA garden cornrnittee, housir€ committe€ or
block clubs wll identify problem sites and provide horneowners
with edrrcationalinformat'on on the lead dust problem and other
hazardous waste.
ConynitmentsAesqrceE NRP $0. Work with Housing
kupectiors for code vkJations such as drt driveways, and if
necessary provirJe matchig funds for gnss, groundcover, or
other covering throuth the Bl-lP Prograrn
Tinrefine: Oneoine
Stntegv Outcome The BNA Carden Committee held nrmerors
meetir€s and workshops to educate area residents regarding
thb bsue. The group also worked to encourage landscapir6 h
previously exposed areas, h order to reduce the potential health
dsk. A pleasant added benefit to the teduced heahh risk was the
improved aestheth quafty of the neighbo*rood Over fifty lots
that had prevbusly been left expoaed (and unattractive)
becarne much more pleasing to the eye.

BANCROFT NEIGHBORHOOD AGTION PLAN
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FAMTLY / S0CTAL TSSUES / SAFETY REGoMMENDATT0NS - $722,600
Vision: Bancroll will be a neighborhood whele pe0ple teel welcome, safe and comfortable both in
the streets and in their homes. All residents will be activs and responsible members 0l our
community.

obiective 't: lncrgase the senss ol safety in the
nsighborhood.
Strategy I . 1 : Btablish a Crime Prevertion Committee.
Activities: Crime Prevention will become a standing committee
of the BNA.
Commitments,/Resources: NRP $0.
Timellne: Oneoine
Suategy Outcome: The gl4 PleyedlieD]egmllEcg, renamed
the Safety and Livability Committee. met more than 40 times
between 1995 and 1999. lts influence was always felt and
signifrcantly contributed to the work of the 38th and chicago
Task Force.

Strategy 1.2: lncrease Block Club participation to 1@,6 of our
blocks within two years.
Activities ldentify urnrganized blocks and promote the benefrts
of involvement. Community Cdme Prevention/SAFE team will
continue to door-knock and utilze other recruitment tactics.
BNA willcommit staff and office resources to assist CCPAAFE
efforts and block club leadea with copying and producing flyea,
mailings, etc. Have a volunteer appreciation n'6ht BNA will plan
this anrual event. Publish quarterly crime statistics in Bancroft
Banner Newsletter and Crime Prevention Committees will
oversee this. Estabfish a $ 1 0,000 grant fund for special crtre
prevention prciects, irrcluding incentives to organize new block
clubs, prograns to encourage existing block clubs, organize
citizen Datrols and other innovative ideas.
Plan Modificatiors: *5,1/10/97, arl tt9, 3/15100, reallocated
block club NRP funds (refer to Action Plan Spreadsheet).
CommitmentgResources: Original NRP Commitment: $ 1 0,500.
Revised NRP Commitmeft $501.32.
Trneline: 1994: NRP$1.32

199s: NRP $500
Total $501.32

Strategy Outcome: In an effort to recognize block club
volunteers and encourage participation of new block club
leaders, a volunteer recognition event was held. Thb event
celebrated the best and the brightest that generously gave their
time and effort to the Bancroft neighborhood. Many area
businesses contributed food and door prizes to the event, which
was an enormous success. During the five and a half years
following this event, block club participation in Bancroft
increased from roughly 50 percent to over 75 percent. While
the BNA did not reach its goal of .100 percent ParticiPation, it has
continued to work with CCP/SAFE representatives in effort to
reach 100% involvement.

Strategy 1.3: Increas€ police presence in neighborhood and
oolice interaction with residents.
Activities: Establ'rsh a b€at patrolin the neighborhood, including
some hours perweek on foot or bike. BNA willwork with the
Pofice Departrnent to identify problem areas, detennine hours
and day and assist with the selection of officers, if possible.
Establsh a $'l 0,00o gram fund for special crime prevention
projects, including incentives to oryanize new block clubs,
progrars to encourage existing block clubs, organize citizen
paroh and otherinnovative ideas. Maximum grant will be $200
per block.
Plan Modification: #5,1/19/9T,reallocated NRP funds from th6
strategy (refer to Acton Plan Spreadsheet).
Commitments,&esourcesr Original NRP Commitn€nt: $25,000.
Revised NRP Commitment: $0. Responding to a joint
BryanL8ancroft request, the police department committed
$8,000 of its $60,000 1994 buyback dollars toward weekly bike
patrolshifts along 38" Street from 4'Avenue to Cedar Avenue
for the summer months in 1994.
Timeline: Ongoing
Strategy Outcome: The BNA successfully worked with
CCPISAFE and the Third Precinct of the Minneapol's Police
Department to improve patrols within the neighborhood. The
police department also spent a great deal of time and energy
providing the BNA with crirne statistics and other information.
This helped to encourage an improved sense of safety within
Bancroft and a decrease in the number of reported crimes.

Stratesv 1.4: Imorove outdoorlishtinE

&lyfic$ Inventory allblocks of neighborhood for lighting
needs, recording areas in need of improvement.
Plan Modificat'n:n: #5,1/10/97 , reallocated NRP funds from this
strategy kefer to Action Plan Spreadsheet).
Commitrnents/Resources. Original NRP Commitment: $4,000.
Rev-sed NRP Commitment $0. BNA Crime Prevention
Committee wi particlpate th's activity. Public Works will assist
with the neighborhood fighting inventory.
'l ' imeline:1995

Strategy Outcome: A lighting survey of neighborhood streets io
'1995 indicated that no additionallighting was requfed in order
to meet city safety standards. Subsequently, this particular
strategy was not implemented.

BANCROFT NEIGHEORHOOO ACTION PLAN
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FAMILY / SOCIAL ISSUES / SAFEW RECOMMENDATIONS - $722,600
Vision: Bancroll will be a neighborhood where people leel welcome, sale and comlortable bolh in the
slreels and in their homes. All residents will be active and responsible membe]s 0l our community.

Strategy 1.5: Inffease the number of McCruff Houses.
Activities: Work with CCPAAFE to increase McCruff Houses by
50/" within two yean, by door knocking and promoting McCruff
at all ne'rghborhood functions. Include McCruff volunteers in
BNA volunteer recognition program.
Commitmentsnesources: NRP $0. BNA staff wi work with
CCPISAFE, ard the Crirne Prevention committee to promote
the Mccruff prognrn
f imeline Or6ohg
Stratesv Outcorne: The BNA worked with CCPISAFE offlcers
to improve the visibility of the McCruff program within the
neighbo*rood. The Barcroft neghborhood continued to have a
strong number of McCruff houses available to children through
the pdnting of this report. However, the organization drd
experierrce a decline in the number of active volunteen between
1 998 and 2000, and discontinued the Volunteer Recognitron
Program.

Stategy 1 .6: Estabfsh a Srant fund for special crime prevent'ron
and conrnunity building projects.
Activities: BNA will administer the cornrnunity 

'nlitiated project
funds. All applkants willbe asked to seek additional resources,
irrcludrng cunent CCPISAFE grants for block clubs and crime
orevention.
Plan Modifcation #5,1/10/97, cjeated new strategy aM
reallocated NRP dollars to fund it kefer to Action Plan
Spreadsheet).
Commitments,&esources: Orighal l'lRP Commitment: $0.
Revised NRP Connnitmenl $36,000.
Trne|ine 1994: NRP $11,000

1995: NRP $13,000
1996: NRP $8,00O
1997: NRP $4,000
Total $36,000

Strategl,, Outcorne: The Community Initiated Prolects program
was launched in tfe Spring of 1996. During the next four and a
half years, approximately $ 1 0,000 was spent on five sPecific
community building activities. The most notaHe achievement of
the "ClP' program was the reation of Meridian Carden.
Located along 38th Street, Merilian Carden h a neighborhood
landmark. Localreakors often highfight the Sarden to potential
buyen as an example o{ livability in the neighborhood. CIP funds
also helped to pay for the greening of the Bancroft khool
grounds, as well as severalblock club cooperative Projects.

0bJective 2: lncrease pedeshian salely and eliminate
hazardous katf ic Gonditions.

Strateg,v 2.1: Provide safe crossing to public uses areas,
Activities: Install four-way stops at 13" and 14" avenue and 39'n
Street near Bancroft Elementary School. Provide a safe ffossing
to Phelps Pak at 39'n and Chicago Avenue.
Plan Modification: +8, 3/15l@, reallocated NRP funds from this
stntegy (refer to Action Phn Spreadsheet).
Commitrnents4esaqreer Oriqinal NRP Commitment: $20,500.
Revsed NRP Commitmenl $2O000 NRP. Bryant Neighborhood
NRP Commhment $20,000. Petition City Council to use public
works funds for new stop sigr6. Publk Wo*s willpursue
installation of semFactivated stopli8ht and investigate state aid
resources for matching funds.
Trmeline 1995: NRP $20,000
Strategy Outcome: Shortly before the installation of safer
crossings and a semiphone at Phelps Park, a young child was
struck and iniured at this location by an automoble.ln 1996,
once the safety measures had been irstalled at Chicago and
39th, Pa* and 39th, and Park and 4fth, safety at these
intersections iincreased dramatically, both for users of the pak
and other nedestriars.

Strategy 2.2: Complete all curb cus within five yeaa.
Activity: hventory the ne'rghborhood bhnnually to locate and
pdoritize needed cu|b cuts.
Commitrnentsnesources NRP $0. Pubfic Wo*s plans a two-
year campaign to comp[ete all curb cuts citywide.
trneune: Iv:t)

Ilt"gy Ort ote 'vVtile the BNA was not an active
participant in this process, it did keep cunent on the progress of
Minneapolis Public Works. By 1 996, all but a handful of remaining
curbs had been completed.

obiective 3: Respond t0 nsods 0l seniors, enabling
thom t0 conlinue to he aclive nembors ol the
community,
Stratesv 3.1: Form a Seniors Committee to address senior issues.
Activitie$ Create a standing, Senior Committee of the Bancroft
Neighborhood Association, holdng at least two daytime
meetings per year.
Commitments/Resources: NRP $0. BNA will establish this
commrttee.
Timeline 1994
Stratesv Outcome: A Seniors Committee was never formed,
after it was determined that there were already severalstrong
seniors groups serving the community.
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FAMTLY / S0CTAL ISSUES / SAFETY RECoMMENDATI0NS - $722,600
Vision: Bancroft will be a neighborhood where people feel welcome, sale and comfortable bolh in
the streels and in their homes. All residenb will be aclive and responsible memben 0f oul
communily,

obiective 4: Provida quality childca.e options and
aGlivilies tor Banctoft lamilies,
Strategy 4.1: Assist parents h firding neighborhood quafity
childcare.
Activities Publish a quarterly childcare comer h Bancroft Banner,
lsting family daycare openings, cooperative ventures Sporsor
childcare/babysitting certificate programs forreighborhood
reens.
Commitments4esources NRP $0. BNA Newsletter will pubfrsh
childcare listings. CMDCA willwo* with Bancroft to identify
and promote childcare options. CamP Flre Boys and Cirk, and
Phelpe Park will offer babysitting course as requested.
l-imeline: 1994
Stratesv Outcorne: This strategy was never fully implemented.
The BNA did work to keep informationalresources available in [s
office, and provided child care at every meeting (when

requested). The organization never, however, played the
'primary" role in child care assistance envisioned when tlre original
Action Plan was written

Strategy 4.2: Assist and promote family daycare homes in
Bancroft.
Activities: Provide grants/no interest loars to finance buildrng
code requirements for licenshg. BNA willwrite into future Home
lmprovement programs funds to be available for either hterior or
extedor imgovements for daycare homes needing upgrades for
licensing.
Convnitments/Resources: NRP $0. BHIP program funds, Housing
strategy 1.3. BNA will wo* with CMDCA to explore furdhg
sources for providen needing assistance.
Timeline: Onsoing
Strategy Outcorne: This strategy was never fully implemented.
The BNA did not play as active a role in the $eation of daycare
homes as was once originally envisioned. Funds were made
avaihble through both the CIP and Home Improvement Loan
programs. However, the o€anization played more of a
"secondary'role in this process.

Strategy-4.3r Promote activity Programs for children, youth, and
families.
Activjties: Publicize park and other programsin Banner. lnclude
park llstings as insert to Banner Work with Bancroft to increase
usage of neighborhood facilities.

Commitments/Resources: NRP $0. BNA Newsletter Committee
willoversee these additons to the newsletter. Bancroft school
principaland staff have con'mitted to wo*irg with commur$ty
to open the buildin8 for additional uses and provide more youth
opportunit'res outs'xle of school hours.
Irnefne. Ongoing
sllatcgyQulcome The organization effectively used the
Bancroft Banner and other resources to promote numerous
activit'res for famifies and youth, includirg the annual
Neighborhood Festival. The BNA also subscnted to several
mailing l'sts and servkes, such as "What's 

UpI, a resource alerting
ne'rghborhood groups of upcoming events and resources for area
residents.

0biective 5: Creale m0re enployment and
leadership 0pportunities lor youlh in Bancrott.
Strateev 5.1: Promote vouth leadershro.

4gly!ftg Establish a youth council, whose president wlll have a
seat on the Bancroft community Council.
Commitments,/Resources: NRP $0. BNA willestablish the
councilin the spring of 1995, and the president willsit on council
beghning November 1995.
l rrT€ltne: lyY)

S[6 Out.orn* The Youth Councilconcept was never fully
realzed, ard youth did not really have direct rep{esentation on
the BNA board. The Bancroft School and CreArte ,/ El Colegio,
two neighborhood schooh, were very active with the BNA in
representing the needs of their students. These groups also
assisted the BNA with severalvouth focused events and
projects.

Stratqy_s.2: Promote existing youth ernployment programs.

{g3jy[!99 Have annualspring resource outreach to publicize
employment services at Sabathani Center, summerPark and
Recreat'ron opportunities, etc. BNA will seek to renew Crtation
Saven youth employment for Bancroft youth through METP.
Commitments/Resources: NRP $0. BNA Community
Development Committee will plan this outreach.
trmeme; tYY)

S[16 ort.or., Thb strategy was never fully implemented.
The BNA periodically publicized youth employment
oDoortunities in the Bancroft Banner.
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FAMILY / SOCIAL ISSUES / SAFETY RECOMMENDATIONS . $722,600
Vision: Bancroll will be a neighDoftood where people teel welcome, safe and comlortable both in
the streets and in lheir homes. All residents will be aclive and resp0nsible membels 0l our
community.
Strategy 5.3: Provide youth lob opPortunities with Bancrofl
Activities: Develop refenal service for te€n ernployrnenl i.e.,
babysitting, yard work, snow shoveftng.
Commitments/Resource$ NRP $0. BNA willcornmit sraff and
offices resources for this strategy.
Timeline:1994
Strategy Outcome, The BNA had some success in promoting
youth employment opportunities whhin the neighborhood.
Opportunities were publicized as the information became
available to BNA staff, although thb strategy was never
imphmented to the degree envlsiorcd during the writhg of the
Neighborhood Act'ron Plan.

0biBctive 6: lncrease communily identity.
Strategy 6.1: Develop "Cateway" 

Projects to welcome people
into the community.
Activit'res: Apply for city and other arts Srant to fund gateway
project at holding pond at 42d Street and Bbomington Avenue.
Develop at least one community garden promotir€ self-
sufficiency of famlies and environmental education. Prornote
blooming boulevards and other streetscape revitalzation to
strengthen home investrnents and nvability.
Commitments,Resources, NRP $0. BNA willcoordioate these
prograrns and seek ouside funding.
Tinreline: Oneohe
Strategy Outcome: Several committees worked to implernent
this strategy. whch expefienced very positive outcomes.
Meridian Carden, located at 38th Street, was one of the
achievernents that resulted from this effort. Artwork and/or
signage was also irstalled within Barrcroft Meadows (the Public
Works holding pond) and the southeast comer of Phelps Pak.
Each of these efforts helped to serve as a'gateway" into
particular sections of the neighbortrmd and aided the BNA in
theh effort to bu'd a str,onger community identity.

Strategy 6.2i Participate in Phelps Pa* revitalization.
Activities. Contribute lnancially to expansion ploject in
cooperat'ron with the Bryant Neighborhood, Powdefiom Park,
Minneapo$s Eoys & 6irls Club, Hennepin County ard Mhneapolis
Parks & Recreat'ron.
Commitments/Resources: NRP $200,000 (Pa* Board projection
for our portion of the mdti-purpose addition),
Trnelinq 1995: NRP $200,000

Strategv Oulegme, Between May 1995 and December 1995, a
number of improvements were made to Phelp Park, inchiing an
rpgrade/expansron of the playground and the corstruction of a
new recreat'ronalbuilding. The BNA was one of the first
neighbofiood orgarizations to collaborate with another
neighbofiood on a facility located outside of its neighborhood
boundary. The project was the first Park Board design,
cor6truction and op€ration collaboration with the Boys and Cirls
Club of America. The dedcation of volunteers and technical
staff moved this project forwand. The strategy resr.rlted in a very
successful venture that residents of two neighbo*roods could
take gide in. lt also provided countless children with a safer and
more enioyable place to play, and created a technology center
for the neighborhoods.

Strategy 6. 3: lmprove and rehabilitate the Bancroft School
block.
Ae!!y!!er Develop a long-range improvement plan. A joint
planning group of Bancroft residents, school staff, students and
parentsand Minneapol's Public Schools facifities staff has been
meeting since fall 1993 to develop the plan. Contribute
financially to physicalimprovements outside Bancroft, including
new playground equipment, benches, shade trees and other
plantings to preserve environrnental quafity, a drinking fountain,
environrnental leaning area, and new parking area.
Plan Modification #'1,10/30/95, reallocated NRP funds to this
strategy (refer to Action Plan Spreadsheet).
Commitments4eseuree$ Orieinal NRP Commitrnent: $100,000.
Revised NRP Commitment $ 1 40,000. Mhneapolis Public School
NRP Committee has reconfnended to the School Board a
$50,000 contribut'ron to th'rs protiect. Total pro:iect cost is
estimated at $335,000. Additionalfunding willbe sought
through private grants, school fundraising effors, Minneapolis
Public Schools long-nnge capital improvements fund.
Timelhe: 1995: $100,000

1996: $40000
Total $140.000

stlalcgygulqsrr€' The Bancroft School had grossly inadequate
playground equiprnent and was very unsafe for children.
Between March 1995 and November '1995, the BNA and
Bancroft Schoolpartnered to make numerous improvements to
this area, including new playground equipment, benches, shade
trees, plantings, a ddnking fountain, environmental leaming area
and pa*ir6 area. This resulted in a much safer and more
enjoyable place for neighborhood children to play.
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FAMTLY / S0C|AL TSSUES / SAFETY RECoMMENDATIoNS - $722,600
Vision: Bancroft will be a neighb0rhood where people leel welcome, safe and comfortable both in
the streels and in their homes. All residents will be active and responsible members 0f our
community.
Strategy 6.4: Estabkh a welcome wagon packet to be
dbtributed through Block Clubs to new residents.
Activities: Produce a neighbortrood brochure with history of the
ne'rghborhood, purpose of the neighborhood associatron, and
general demographics. Compile folders of resource material
frorn city, social service agenc'es, local parl's, Community
Educat'ron and othe6, include ne'6hborhood brochure, and
dstribute to new residents through block club leaders. Office of
Public Affaia will print 1,000 cop'res.
Phn Modifications: +3,2/29/65, and +8, 3/'15100, reallocated
NRP funds to this strategy (refer to Action Plan Spreadsheet).
CommitmentVResources Original NRP Cornmitment: $500.
Revised NRP Corunitment $1,939. BNA Community
Development Committee will update packets yearly.
llmeline 1994; $500

lqq<.  { .1 4?q

Total $1,939
Strategy Ass€ssn€nt: The BNA produced a comprehensive
brochure for distributjon to allnew residents and others by
request. This brochure included a brief hstory of the
neiehborhood, as well as infomation about the BNA and

Stratesv 6.5: Pubfish Bancroft Banner nine times a year.
Activities: Reduce and eliminate Ne'rghbo*rood Revitafzation
Programs (NRP) funding of Bancroft Banner by seeking new
funding sources and advertishg revenue over a twenty-four
month tramition pedod.
Pfan Modifications: #5, 1/ 10/97, #6, 9/2'l/98, and *8, 3/1 5/AJ,
and #12 to be submitted for approvalwith this re-plan of
remainhg Phase INRP dollars, reallocate funds to thb strategy
kefer to Action Plan Spreadsheet).
Commitments/Resources: Otjginal NRP Commitment: $10,000.
Revised NRP Commitmenl $29,575.1 7.
Timelim: NRP 1994: $12,575.17

NRP 1995: $15,000.00
NRP 1997: $2.000.00
Total $29,575.17

Strategy Outcome: The Bancroft Baff€r became a main stay of
the BNA. Residents said that they value receiving information
included in the Banner, and surveys a! numerous reighborhood
meethgs indrcated thatthey became aware of the event
tirough the Banner publication. A totalof 34 issues were
puMshed between 1994and 2000, falllng short of th€ 54 issues
targeted in the initial Action Plan The oqganization felt it was
more appropdatVrealistic to publsh six issues per year. as
opposed to the nine'ssues that had been originally suggested.
The Bancroft Banner has not yet become self-suf{icient, still
relying upon NRP funds for printing and distribution costs.

Stratepv 6.6: Provide staffinq and proeram funds for the BNA to
'nnolement NRP olan.
Activities BNA willseek additionalfunds to augment
admin'rstrative costs through irntemships, volunteeE, private
gnnts, and MCDA fun&.
Plan Modificatiors::::::::::::::::� +4, 7 /8/96: +8, 2/15/00; and n9; 6/2/00;
and *11,8h4/W and # 12 to be submitted for approval with
this re-plan of remaining Phase INRP dollars, reallocate fund to
thrs strategy (refer to Aaion Plan Spreadsheet).

implementaton and evaluationin preparation for NRP Phase ll.
Bethel Evangellcal Lutheran Church contributes dscounted office
space, free rneeting space. and photocopier use.
Timeline: Ongoing

NRP 1994: $30,248.51
NRP 1995: $93.000.00
NRP 1996: $100,000.00
NRP 1997: $33,000.00
NRP 1998: $30.000.00
Totat $286.248.51

Stratesv Outcome: The BNA was able to recruit and retain
highly qualfied individuals for its staff between 1 994 and 2000.
The BNA self-admin'rstered many of its own programs, including
the Home lmprovement Crant and Loan prognm. Paid staff
support also allowed the organization to leverage its volunteer
resouces in the neighborhood. The BNA was able to hire a
student intem (paid forby CLIRA)and a receptionist (paid forby
the Urban League). Staffing levels flrctuated, based upon the
determined level of need within the o€anization.

BANCROFT NEIGHBORHOOD ACTION PLAN

neighbo*rood demognph'rcs. The organization also developed a Commitrnent*&esources: OriEirnlNRP Commitment $193,000,
smallbut attractive brochure for area reahors and prospective Revised NRP Commitmenl $286,248.51 to pay a full-time staff
home buyers. Roughly 50O copies of each brochure were person for two years, a part-time staff person for six years and
printed, with 30O copies distributed between 1995 and 2000. administrative other costs through 2002. The organkation will

help to complete Bancroft's NRP Phase I Action Plan
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FAMTLY / S0CIAL ISSUES / SAFETY RECoMMENDATIoNS - $722,600
Vision: Bancroft will be a neighborho0d where people teel welcome, sate and Gomfortable both in
the streels and in theil homes. All residents will be active and tesponsible members of our
community.
Strategy 6.7: lnstall signage identifying Bancroft NeighbortDod.
Activities: Design Bancroft Neighborhood Sgn, installten signs
around the perimeter of Bancroft.
Plan Modifrcatiors: #3,U28/96; #5,1/$/97; ar:d *8,3/15/N

reallocated funds from this strategy (refer to Action Plan
Soreadsheet).
CommitmentsAesosces: Original NRP Commitn€nt $2,000.
Revised NRP Commtment $4,06 1 .
Timeline. NRP '1995: $2,061

NRP 1996: $2.000
Total $4,061

Strategy Outcome Between.luly 1994 andJune 1996, a totalof
twenty signs were designed and installed around the Perimeter
of the Bancroft neighborhood. The Bancroft sigrs helped to
improve neighborhood identity. They also increased awareness
of the neighbortrood and helped to build a serse of place. Public
Works installed signs on existing sign posts to keeP costs at a
minimurn

Strategy 6.8: Compile a history of Barrcroft.
ActMtie$ Have volunteers conprle oral and written history of
Bancroft, produchg written or v'tdeo document.
Commjtments,,4Resources NRP $0. Bancroft School will assist in
developing thb tistory project.
Timeline Ongoing
Strategy Outcome A thorough history of the Bancroft
ne'rghbortrood was conpiled between 1 996 and 1 999, and was
used in a variety of pdnt and electronic resources. The BNA also
developed a picton'alhistory of the neigiborhood. This proved
to be both a informative and rewardtng process for th€
organization, and aided rpw staff ard board mernbers in their
understanding of the history, actions and decisions of the BNA.

Strategy 6.9r Establish Public Wod<s holdng pond as a focal point
of the community.
Activities: Develop a rnmirg procedure. lnstallsigns or plaques
identifying the pa*. Sponsor biannr.ral neighborhood events at
the holdng pond. lnstall a drinking fountain at the holding Pord.
Plan Modrficatiors: *5, 1/10/97; and *6,9/21/98 reallocated
funds both from and to this strategy {refer to Action Plan
Soreadsheet).

CornmitmentyResources: Origirnl NRP Commitment: 93,500.
Revised NRP Commitment: $4,275.
Tlmeline: NRP 1994:. $2,275

NRP 1995: $2.000
Total $4,275

Stratesv Outcome The BNA held its lFst Neishborhood Festival
at the Public Woda holding pond in 1994. Over the next six
yea6, the event grew from 560 parthipants to over 2,000. lt
became a highly recognized event which drew participation
from outside the commr.rnity. lt was an excellent opportunity to
promote the desirabifity of the neighborhood. The Festival grew
to the pcint where the BNA was no lorger able to staff and fund
it in the year 2000. The neighborhood plans to re-institute the
Festivalin 2001. The BNA would also need to seek outside
funding in order to continue holdnrg the Festival. Many other
smaller activities were also held which helped to make the
holding pond a focalpojnt within the neighborhood, irrcluding a
collaborative effort with CreAne,/ EI Colegio on the Festivaldel
Papalote (Festivalof the Kites)inJune 2000. No events were as
successful as the Neighborhood Festival at establishing an
identity for the ar€a.
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C()MMERCIAL DEVELOPMENT RECOMMENDATIONS - $197,400
Vision: Greale attractive and economically viable commercial areas thal serye lhe immediale and
sufiounding areas by establisning conditions that afe conducive to lhe telention and Breali0n 0t
businesses.

o[jective 1: Participate in collaborative Btlorts ls
supp0rl redevelopmenl and/01 revitalizati0n 0f
all commercial areas in Bancrofl and bordering
areas.
Strategy 1 . 1 : Create a Bancroft Commercial Development
Fund.
Activities: The Commercial Development Fund will be
administered by the MCDA for future commercial projects
approved by the Bancroft Community Courril, including
acquisition of property, demolition of buildings for reuse as
residential or green space, expansion and improvements on
existing cornmercial areas, streetscape and parking
imorovements. Where feasible, NRP funds will seek to
leverage private investment and other sources of public
conrmercial planning and development firnrrcing, includhg
the Neighborhood Commercial Strategic Planning pilot
program. Projects irdentified for use of this furd are:

Project A: fupport redevelopment and revitalization of
commercial node at 38'" Street and Cedar Avenue by
working with Powderhom Community Courril.

ftoject B: ln conjur:ction with the Chicago Avenue Task
Force. develop specific strategies for improvements on 386
and Chicago. Possibfiities include locating neighborhood
offices at that intersection, razing the cunent tailor shop,
and recruiting new commercialbusinesses and retail
investments to the neighborhood. Additional conidor
projects corJd include cooperative lighting designs, flower
planten, bus shelter design, etc. to enhance the
appearance of Chicago Avenue. Specific improvements or
activities to be assisted shall be recommended by the
Chicago Avenue Task Force and approved by the BNA.

Project C: Establish the commercial area on Bloomington
avenue from 40" to 42- Streets (and 0.5 block beyond, ff
the Northrup neighborhood to our south is willing) as the
main commercial area of the Bancroft neighborhood.
Work with a developer/consultant, MCDA, and the City to
develop a comprehensive plan for thk area.

Request MCDA to establish a development project area.
Maximize use of private and other public funds to plan and
develop this area. Allocate up to $50,000 to share on a
50/50 basis with MCDA to purchase vacant parking Iots at
4147 and 4151 Bloomington Avenue to bring a new full-
service grocery store to the neighbo.hood. This will
leverage approximately $1,000,000 of private investment
into a Barrcroft grocery retail development.

ProFct D: Future commercial area projects including Cedar
conidorwok, 38'n Street conidor, and other commercial
needs.

Project E: Create a commercialexterior improvement fund,
providirg matching grants and/or low-interest loans to
Bancroft businesses. Businesses in Prcdect C are not eligible;
Project B businesses are eligible, only if consistent with
future development plans.

Plan Modifications: #1, 1O/30/95; +2,'l 1/9/95, #7,
8/5/99 #9,6/UW #11, and #12 to be submitted for
approval with rernaining Phase I NRP dollars, reallocates
funds from this strategy (refer to Action Plan Spreadsheet).
Commitments/Reso$ces Orieinal NRP Commitment:
$346,000. Revised NRP Commitment: $193,000.
Tmeline: NRP 1994: 5'106,000

NRP 1995: $s9,500
NRP 1996: $27.500
Total $193.000

Strategy Outcome: The BNA created a Commercial
Matching Crant program in 1992. hs purpose was to
encouraSe commercial property owners to ii'nprove the
quafity of theh structures. Between 1997 and 2000, 'lZ

commercial property own€rs took advantage of this
program, providing nearly $3@,000 in private matches to
less than $75,000 of NRP funds. Some specific examples
of areas receiving improvements were the 38th and Cedar
commercialnode and the intersection of 38th and
Bloomington. lmprovements to both areas resulted in
increased viability of specific businesses participating in the
program, as well as neighboring businesses that benefitted
from improved surroundings.
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G0MMERCTAL DEVEL0PMENT RECoMMENDATIoNS - $197,400
Vision: Creale attractive and economically viable Gommercial areas lhat serue the immediate and
surrounding areas by establishing conditi0ns that are conducive t0 the letenli0n and cteation 0l
businesses,
Strategy 1.2: Establish a business association
Activities Facilitate an atmosphere of mutualsupport between
businesses, neighborhood residents, and the neighborhood
organization. fupport establ'rshment of a business association for
businesses in Bancroft and sunounding neighborhood to
represent business interests, coordinate business improvements,
develop a neighborhood business directory, and promote
commercial development. Assist the business association to
apply for financial assistance through MCDA's Business
Association Assistance Program.
Plan Modification: Jt6,9/21/98 rcallacated funds from this
strategy (refer to Action Plan Spreadsheet).
Commitments,&esources: Original NRP Commitment $9,000.
Revised NRP Commitment $4,400. MCDA Business Association
Assistance Programs f unds.
Timefine: 1994 NRP $4,400
Strategy Outcome: ln August '1996, Seward Redes'rgn Inc.
conducted a commercial study of the Bancoft neighborhood on
behalf of the BNA. lts purpose was to determine the level of
need for a business assoclation within the neighborhood, as well
as what Bancroft could do to support rts businesses. The study
determined that a business associat'ron would not be viable
because of the limited number of businesses and a lack of
concentration of businesses in the area. The Seward Redesign
study helped the BNA determine ihat a Commercial Matching
Crant program would be a more appropriate use of its NRP
funds.

Strategv 1.3: Enhance compatibility between commercial and
residential uses.
Activities: Evaluate tie cunent zoning of residential and
commercialuses to identify necessary zoning changes (or

enforce cunent zoning, if at rssue). Enhance buffers between
commercial uses and adiacent residential properties.
CommitmenL4.esources: NRP $0. BNA willcommit staff and
offrce resources in conjunction with business association toward
these activities.
Tlmeline: Ongoing

Strateev Outcome: Besinnine in 1994. the BNA aeeressivelv
worked to find an appropriate balanceAuffer between its
commercial and residential properties. The organization has
dealt with countlessissues over the past six years, both at a
Council and Committee level. The organization was particularly
effective in the convenion of an abandoned gas station (1717
East 38th Street)into two single family homes between 1997
and 1 998. In 1 996 and 1 997, the organization also played a vital
role in the purchase of two vacant lots (4147 and 4151
Bloomington Avenue) in an effort to locate a grocery store in the
area. While the grocery store did not survive, the consolidation
of lots eventually lead to the presence of a charter school/ arts
centerat the sit€. This organization (CreArte4l Colegio) has
been an asset to Bancroft,

Strategy 1.4: Support appropriate use of vacant commercial
Drooerties.
Activities: Work with the Pollution Control Agency on
identifying polluted sites and seeking clean-up funds, e.g.
"Superfund." Create an inventory of vacant and deteriorated
businesses and create a mechansm to recruit businesses that
fulfillneighborhood need. EmpowerBNA staff and Bancroft
Business Association (when formed) to take a proactive role.
Commitments/Resources: NRP $0. BNA will commit staff and
office resources to work in conjunction with localbusiness
association leaden.
Timeline Ongoing
Stfatesv Outcome: In 1997, the BNA beqan a orocess to
acquire an abandoned gas station, located at 1717 East 38th
gpq!. The purpose of this acqulsition was to demolish the
structure and build two new single family homes in its place.
Habitat for Humanitv and CMMHC partnered with the BNA to
each build one new home on the s'rte. The project removed
blight from the area while creating new housing. lt also served as
an opportunity for the neighbo*rood to unite around a specific
and concrete proiect.

BANCROFT NEIGHBORHOOD ACTION PLAN 1 4
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APPENDIX A: NRP and M|N|-NRP MEEIING DATES

Steering Committee Meeling Dates
1991 1992 1993 1994
B/1s l/s 1/19 1/4

BNA Geneml Meeting Dates

9/30 s/19 s/4 3/e
'to/'t} 6/6 s/18 3/16
10/22 7/21 6/1 3/23
10/29 B/2 6/22 3/28
11/15 9/22 8/24 4/5
11/21 10/27 9/7

11/17 10/5
12/1s 11/2

1uB

Focus Group Meeting Dates

Mini-NRP General Meeling Dates

1992 1993 1994
1/28 3/20 2/Zz
u2s 4/27 4/26
B/25 s/20 s/24
11/24 6/1s

6/22
7/20
11/22

10/10/2000
11/U2000
1't/15/2000

1991
10/22
11/26

7/6/2A00
B/3/2000
9/7/2000
9/21/2c0O

8/27
9/12

4/14 U2 y1
4/21 2/16 U28

Flousine
9/21/e3
10/12
'to/26

11/9
11/16
1Ue
1U14
12/16
1/10/s4
1/18
1/24
UB
3/B

Bancroft
School

9/1s/93
10/17
11/1
1't/14
't1/22

12/6
1y1s
1/1O/94
1/24
1/31
u14
3/14
4/14

Fanity/
Conrnercial Social
s/21/93 s/21/93
10/12 10/13
10/19 10/22
10/27 10/27
11/9 10/28
11/16 11/9
11/30 11/11
1/s/94 11/16
2/15 12/B
3n v1s/94

1/26
)/o

Uzt
3n

BANCROFT NEIGHBORHOOD ACTION PLAN 15
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APPENDIX B: C0LLAE0RATIVE C0NTACTS AND JURISDICTIONS ATTENDING MEFIINGS

Burt 8er1owe........... --......Central Flennepin Ffuman Services Council
Cfristina Hakala..... ....-.Central Hennepin Human Services Council
Michele Braley....... .................................Powderhorn Family Network
Al lck1er..................... .....................Minneapo1is Community Education
Ken Dah1.......-.......... .-.....-.....Youth Employment
Irm Nicofi..-............... ----------.-.......Greater Minneapolis Daycare
Robert Heacock... -fvlinneapotts fublic l-lealth
Linda Rother........... .......................Metro Mobility
Carrie Lemieu....... ..-......-.-..-.......Norwest Bank
Mary Fleming.......... .................................Metropo1itan Vshing Nurses
Ceorsia Omorean ,....................................Sabanthani Senior Center
Ruth Kildow City of Minneapofis Ombudsman

Linda Levering.................Snyder Cood Neigfbor Foundation 'Blockworker Project"
Ann Quinn-Robinson..............................,..-.....................Minneapolis Police Department
Karen Skrivseth.... .................................CCP/SAFE
.lohn Hotvet....... ...................Pub1ic Works
(,nfls uuIrnn.........-...... .,.............................Senior Federation

BANCROFT NEIGHBORHOOD AGTION PLAN 16
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