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About neighborhood organizations  
Minneapolis is a vibrant, diverse city with 84 distinct residential neighborhoods ranging in size from as 
few as 572 residents to as many as 20,000. A network of 70 independent, nonprofit neighborhood 
organizations serve these neighborhoods.  

Each neighborhood organization is as unique as the 
neighborhood it serves. Some neighborhood organizations 
represent several neighborhoods, and others represent a 
single neighborhood. Some have several staff, and others 
have none. Some neighborhood organizations have histories 
dating back more than 100 years. Though the organizations 
are varied, their purpose is the shared.  

Neighborhood organizations are an important source of 
advocacy, information sharing and community building. They 
instill a sense of community, help identify community 
priorities and build connections to local government. Neighborhood organizations work to create 
spaces where everyone has the information and access they need to shape their city. Neighborhood 
organizations are also constantly adapting to what is happening on the ground in their communities. 
They help to create and sustain community-based solutions to local and national issues.  

The City of Minneapolis is committed to having an equitable public participation system that 
enfranchises everyone. The City recognizes that neighborhood organizations are vital to achieving this 
goal. The neighborhood organization system increases the influence and involvement of residents in 
civic and community life.  

Neighborhood organizations engage hundreds of volunteers who contribute thousands of hours of 
their time each year to serve on boards and committees and carry out projects, programs and 
community-led initiatives. 

The numbers and neighborhood stories in this annual report celebrate the creativity and impact of the 
City of Minneapolis' neighborhood organizations. It is a testament to the many people who have 
dedicated their time, talents and skills to benefit our community. These stories are only a snapshot of 
the impact these organizations make. From community gardens to English classes, from public art and 
street festivals to leadership development and advocacy trainings, the investments these organizations 
have made are part of what makes this city amazing.  

Thank you. 

 
David M. Rubedor   

Lowry Hill East Neighborhood Association  
Feet First open house 
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Minneapolis neighborhoods map  
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Introduction   
The City of Minneapolis funds neighborhood organizations through two major programs: the 
Neighborhood Revitalization Program (NRP), which focuses on projects, and the Community 
Participation Program (CPP), which neighborhood organizations use to: 

1. Identify and act on neighborhood priorities. 
2. Influence City decisions on plans, policies, procedures, programs and services. 
3. Increase resident involvement in civic and community life. 

Each organization creates an action plan to direct the use of these funds after extensive outreach 
within their neighborhoods. These plans outline the community’s priorities, initiatives and how they 
want to allocate their funding.  

In an annual survey, the City's Neighborhood and Community Relations Department (NCR) collects data 
from neighborhood organizations about their progress towards accomplishing neighborhood goals and 
the impact of their engagement activities. Organizations also share stories about their outcomes that 
are not easily described in numbers. 

In 2019, neighborhood organizations spent $8,734,738.96 through their CPP and NRP funding 
contracts. With these funds, they engaged residents through volunteering, community events, 
outreach, affordable housing initiatives, community-approved developments, meetings and 
partnerships. 

Methodology 
NCR asked neighborhood organizations to report on their efforts to reach underrepresented 
communities, communicate with residents, host neighborhood gatherings and address their 
neighborhoods’ priority issues between January and December 2019. This consolidated report includes 
data from the 68 organizations (out of a possible 70) that submitted their data by the date of this 
publication. 
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Volunteers  
Volunteers are the backbone of many nonprofits, including neighborhood organizations. From serving 
on boards of directors to organizing community clean-ups, volunteers provide an invaluable service to 
their neighborhoods, communities and city.  

Some of the ways that volunteers have supported neighborhood organizations include fundraising, 
serving on boards and committees, teaching English, tending community gardens, creating art and 
advocating for their communities. Not only do volunteers lend their time to their organizations, they 
also enrich their community and organizations with their specialized skills. From accounting to event 
management, from legal advice to effective organizing, volunteers’ diverse skill sets are an asset.  

The total value of the over 125,267 volunteer hours that neighborhood organizations received in 2019 
is over $3.5 million, according to the Independent Sector’s1 estimated hourly value of volunteer time in 
Minnesota. This figure nearly matches the $4.1 million annual CPP allocation that neighborhood 
organizations received from the City in 2019.  

 2017 2018 2019 
Neighborhoods reporting volunteer service 69 69 68 
Volunteer hours reported 102,433 134,760 125,267 
Estimated hourly value of volunteer time $27.58 $28.15 $29.44 
Estimated total value of volunteer time $2,825,102 $3,793,494 $3,687,860 

 

Neighborhood volunteering 
highlights 

Sheridan brings together local mosque 
and brewery to cultivate community  

Sheridan is proud of their two community 
gardens, which provide a place to gather, have 
community events, give back to the community 
and enjoy the outdoors.   

One of the gardens is at the local mosque, 
Masjid Al-Iman, and run in partnership with 
Dangerous Man Brewing volunteers. This 
partnership has yielded strong support from 
community members, with over 30 active volunteers growing in community plots. The second 
community garden had 35 volunteers in 2019.  

Sheridan Community Garden 
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Neighbors with individual plots also grew hundreds of pounds of produce for the Sheridan Story, a 
hunger-fighting organization, to support others in the community facing hunger and food insecurity. 
Collectively the gardens grew 2,000 pounds of fresh organic produce and donated it to families in need 
at the local Head Start and the Islamic Center. 426 bags of food were donated over the course of the 
summer, feeding between 15-40 families a week. The project has built relationships, created trust, 
built community and created an outlet and resource for our neighbors. 

Lowry Hill East: a volunteer with a vision 

Wedge resident Katie Jones had an idea: to host a 
single-day, 3-on-3 basketball tournament at Mueller 
Park to engage youth and adults alike in a fun and 
healthy community-building activity. After receiving 
funding approval from Lowry Hill East Neighborhood 
Association (LHENA) and local business sponsorships, 
Katie spent countless hours with LHENA and 
Minneapolis Parks staff coordinating logistics and 
recruiting teams and volunteers. The result: over 50 
youth and adults participated in a day of basketball 
from morning until late afternoon. Dozens of 
volunteers helped referee and keep score, and 
people from both inside and outside the community 
came out to the park to watch the games. 

Longfellow snow shoveling network 

In late 2019, Longfellow Community Council began working to establish an informal volunteer 
shoveling network to assist seniors and people with disabilities with snow removal. This network began 
to respond to the frequent calls each winter requesting assistance, the City's increased enforcement of 
shoveling requirements and the lack of existing resources for residents who are unable to shovel 
themselves.  

  

Lowry Hill East neighborhood basketball tournament 
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Neighborhood and committee meetings  

Neighborhood organizations meet to discuss neighborhood issues like housing developments, safety, 
construction, racial equity and program development. Many neighborhood organizations have multiple 
committees that focus on specific issues, where members can use their specialized skills to benefit the 
community. Committees are where initiatives are born, developed and run. Of the 68 neighborhoods who 
reported: 

• 100% held regular committee meetings or discussion groups that were open to all. 
• 97% held at least one general membership or community meeting (in addition to their 

required annual meeting) to gather input from residents about a neighborhood-specific 
initiative. 

• 90% hosted at least one general membership or committee meeting in response to a City 
request for input, such as Minneapolis 2040 or a Public Works project. 

• 48% conducted one or more focus groups with residents. 

  

Community members enjoy a communal meal at the Lowry Hill East annual meeting 
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Committee and meeting highlights 

Working with developers for a win-win 

In 2016, a developer came to the ECCO Neighborhood Association (formerly the East Calhoun 
Community Organization) Livability Committee with a proposal to combine three parcels along the 
what was is now known as East Bde Maka Ska Parkway and build a five-story, 55’ tall, 12-15-unit 
building. Residents raised concerns about the building height along the Chain of Lakes Regional Park.  

Over the course of the next three years, the ECCO Livability Committee worked with the developer to 
revise the proposal to a mutually agreeable proposal. ECCO hosted numerous meetings in a 
collaborative atmosphere that led to the final plans in 2019. The revised proposal better fits in with the 
existing land use policies to protect the Chain of Lakes and with the fabric of the neighborhood. ECCO 
hopes that this collaborative process can be a model for future development in our neighborhood. 

Changing “how it’s always been done”  

Through persistent outreach work, the Bottineau Neighborhood Association (BNA) was able to partner 
and engage with the Bottineau Commons resident council. BNA started this work 5 years ago by being 
intentional and building trust with residents in the Bottineau Commons building. Many of these 
residents were from the East African community. BNA learned that they had to change the way they 
communicated with residents.  

BNA ensured that every communication was mailed to residents and worked with trusted community 
members to make sure residents understood the information. Bottineau Commons decided to create 
their own residents' council to be able to address issues in their building and to work in partnership 
with the neighborhood.  

The two boards work together and meet to make collective decisions. Currently, BNA is working to 
support the residents with safety and building concerns, including getting access to the community 
room. BNA is interested in holding meetings, classes and events in the building. By adapting and 
building trust, BNA and the residents board council have created a new paradigm of how to work 
interculturally.  

Linden Hills sustainability 

Linden Hills Neighborhood Council (LHiNC) Environment and Sustainability Committee is proud of the 
work it accomplished in 2019. The mission of the committee is to protect the local environment while 
educating neighbors about how to combat the climate crisis. The committee has been a source of 
information about programs and initiatives put forth by the Southwest community and the City to 
protect and improve the environment.  

In 2019, the committee took on projects to improve the quality of the neighborhood's air, soil and 
water, including in Linden Hills Park, William Berry Woods, Lake Harriet, and the Linden Hills Trolley 
Path. The most notable and successful initiative was the Healthy Soil Project along the Linden Hills 
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Trolley Path.  

The Healthy Soil Project was meant to increase the awareness of healthy soil as a climate solution. The 
committee enlisted Kassie Brown of Renaissance Soil to lead two educational workshops at the healthy 
soil demonstration site highlighting the importance of native plants, fescue grasses, soil aeration, cover 
crops, biochar and compost. Attendees got the opportunity to take compost home with them. Soil 
tests were also conducted at both workshops, eventually indicating a 39% increase in the capture of 
carbon at this site.  

This committee also developed goals for 2020 to become a leader in the City of Minneapolis when it 
comes to combating climate change. One of the 2020 committee goals is for the committee to begin 
generating revenue, relying less on general council funds. 
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Outreach and engagement  
Neighborhood organizations across the city use many strategies to engage residents. Some of these 
activities are community-wide, while others are focused on specific groups in their communities, such 
as renters or non-English speaking residents. 2019 showed notable increases in the number of 
neighborhoods that partnered with other neighborhoods or community-based organizations, 
conducted targeted outreach or translated 
materials into multiple languages.  

• 75% worked on an issue of interest 
to an underrepresented group 
within the neighborhood. 

• 36% provided notices of annual and 
special meetings in multiple 
languages. 

• 25% provided newsletter articles or 
web pages in multiple languages. 

• 77% targeted apartment buildings 
to reach renters. 

• 77% tabled at events or locations 
such as farmers markets and cultural 
events. 

• 46% held focus groups or public 
meetings inclusive of 
underrepresented communities. 

• 84% reviewed participation 
activities and identified new leaders 
and volunteers for programs, 
committees and boards. 

• 48% held pop-up events. 
• 70% developed partnerships with 

cultural, religious, professional or 
business associations to expand outreach into underrepresented communities. 

Outreach and engagement highlights 

Cedar Isles Dean Neighborhood Association (CIDNA) emergency preparedness 

Two incidents occurred in the electric light rail construction area in the Cedar Isles Dean Neighborhood 
that prompted CIDNA to begin a series of safety-related activities in partnership with Kenwood 
Neighborhood Organization (KNO), other neighborhood organizations, the Minneapolis Fire 

Powderhorn Park Neighborhood Association created an outreach 
opportunity at an event and asked residents what Lake Street 

needs in Spanish and English. 
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Department and other agencies.  

CIDNA-KNO held two public meetings with public officials, the railroad president and their respective 
staff. About 120 people attended the first meeting, and about 70 attended the second. The meetings 
led to increased communication between project officials and the community and led to the 
appointment of several residents to the project’s construction information committee. It also resulted 
in plans to carry out a collaborative emergency training project between CIDNA, KNO, Bryn Mawr and 
West Calhoun to include Ready Camp (a training from Emergency Management), CERT training and a 
live drill (led by the Fire Department). 

Working with developers for better tenant outcomes 

In July 2019, Harrison Neighborhood Association (HNA) became aware of a proposed development 
project which sought to demolish an entire city block of existing, naturally occurring affordable housing 
and displace long-time residents. None of the residents were aware of the proposal or the threat to 
their housing until HNA knocked on their doors to 
inform them. HNA organized the residents and held 
meetings with the developers where residents 
expressed their concerns about displacement. HNA 
also brought national attention to the issue of 
displacement and gentrification in Harrison, with 
HNA's Executive Director and Harrison residents 
providing interviews to the Nation Public Radio 
program, 1A.  

Although HNA and its community members were 
unable to stop the project, their organizing efforts 
led to an offer from the developer to provide 
displaced residents with three months relocation 
assistance, right of first return and home-ownership 
resources.  

Powderhorn Park: advocacy in action 

Powderhorn Park Neighborhood Association (PPNA) 
partnered with the South Minneapolis Public Safety 
Coalition to host its first-ever Day on City Hall for 
Livability and Safety. This brought together approximately 35 community members who met with most 
City Council members or their staff to discuss their collective and unique concerns regarding livability 
and safety throughout the city. This action helped to demonstrate the community's ongoing concern 
and interest in seeing improvements in this area. 

  

Powderhorn Park Neighborhood Association advocacy trip 
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Newsletters and social media  
Neighborhood organizations make the effort to reach residents through the many platforms both 
online and in print. With the emergence of social media, many organizations are scaling back their 
print media and developing social media campaigns to connect with community members. 
Neighborhoods often use several strategies to engage their communities, tailoring their outreach 
methods to each demographic they wish to reach. From the reporting neighborhoods, in 2019: 

• 43 printed a paper newsletter. 
• 46,232 residents had signed up for neighborhood email updates. 
• 64,792 residents were subscribed to neighborhood social media sites. 

Some neighborhoods have even used live streaming to make their events and board meetings more 
widely visible. That said, 61% still print a paper newsletter. 

Door-knocking and direct communications  
By far, one of the most successful ways to engage community members is to talk to people and learn 
about their concerns, fears, goals and interests. Neighborhood organizations are well positioned to 
engage residents in person and find door-knocking and distributing flyers to be successful strategies. 
While door-knocking is resource-heavy, it remains one of the most successful ways to build community 
and to identify issues that are impacting a neighborhood’s most underrepresented community 
members.  

In addition to door-knocking, flyering households is another method many neighborhood organizations 
use to increase participation or inform residents about significant issues. Over two-thirds of 
neighborhoods distribute flyers to increase participation or inform residents about a pressing issue. Of 
the neighborhoods responding: 

Door-knocking 

• 70% canvassed some of their neighborhood. 
• 55% canvassed primarily to increase membership and participation. 
• 49% canvassed primarily to gather input or inform residents about a City or neighborhood 

issue. 
• 48% canvassed about more than one issue. 
• 46% of canvassing was conducted primarily by volunteers. 
• 39% of canvassing was conducted primarily by neighborhood staff members. 
• 29% canvassed all or most of their neighborhood. 
• 13% canvassed regularly. 
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Flyer distribution 

• 70% distributed flyers primarily to inform and increase participation. 
• 67% distributed flyers primarily to request input or inform residents about a City or 

neighborhood issue. 
• 59% left flyers at most or all residences in their neighborhood. 
• 68% left flyers at some residences in their neighborhood. 

Additional outreach and engagement highlights 

Prospect Park engaging students 

Thousands of student renters live in the 
Prospect Park community, but the Prospect 
Park Neighborhood Association (PPA) had 
no connection with most of them. PPA 
began engaging students by walking to 
every apartment building, talking to people, 
making a new map of student residences, 
connecting with managers of larger 
developments, and connecting with 
organizations such as Off Campus Housing 
at the university, the Korean student 
organization and many more. PPA now 
knows that there are well over 7,000 
students, and that over a thousand of them 
(10% of the neighborhood) are from Asia.  

It took over 3 months to arrive at a satisfactory new map of student housing. In creating the new map, 
PPA also built many important relationships that were helpful in getting to know the students through 
interviews, focus groups and mutual support.  

PPA learned that students would appreciate being welcomed to the neighborhood in the fall with a 
new festival, so a major outcome of the effort in 2019 was the decision to open the tower on Tower 
Hill this fall. There will be music, food and a voter registration drive. One of the goals was to increase 
student awareness of the wider neighborhood and build on the positive start created in 2019. This 
outreach also resulted in 2 new student board members.  

Elliot Park addresses food insecurity 

Early in 2019, a group of low-income neighborhood leaders solidified the Food Solutions Team and 
worked with Elliot Park Neighborhood Inc. (EPNI) to secure a Headwaters for Justice grant to find 
solutions for the lack of fresh, healthy and affordable food in the neighborhood.  

Witch’s Hat Tower in Prospect Park, site of annual community building 
events. 
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The first several months of 2019 were spent formalizing the group, its roles and building a plan of 
action. Next, the team created a survey to better 
understand how people obtained food given the lack of 
access in the neighborhood. Surveys were collected 
through door-knocking and online. The leaders also 
organized in-building meetings and talked directly with 
renters in the neighborhood about the project and the 
food issue. Additionally, the leaders tabled at 
neighborhood events to gather input from residents in a 
variety of settings. Following the survey, the leadership 
team began to generate ideas.  

The team identified individuals and groups they wanted to 
learn more about, visited Hamden Co-op and Appetite for 
Change and had conversations with Fare for All, Twin Cities 
Mobile Market, Good Grocer and more.  

As the team researched what had been done elsewhere 
and continued to interact with the community, a list of 
potentially suitable short-term and long-term solutions 
were identified.  

The team hosted a Town Hall meeting in November to 
present the work of the Food Solutions team as well as 
share information about the possible solutions. In 2020, the team is actively recruiting the Twin Cities 
Mobile Market to the neighborhood as a short-term solution with intention to continue working on a 
long-term solution.  

Beltrami renters' rights program  

Beltrami Neighborhood Council (BNC) has a history of being active with tenants' rights and education. 
Two years ago, BNC and Saint Anthony East Neighborhood Association door-knocked and surveyed 
renters in both neighborhoods to find out what issues they were facing and what solutions could be 
provided. BNC used this information to shape the organization’s direction. 

BNC partnered with four nearby neighborhood organizations to host a renters' rights event, where 
over 100 people participated, 20 organizations tabled and several guests spoke. It was a great event 
and shared valuable information and resources. Then, BNC launched its Renter Education and 
Engagement Program, funded by the Neighborhood Revitalization Program.  

BNC worked on the logistics of the renter education program for nearly two years. Beltrami renters in 
the program perform service opportunities for the neighborhood, volunteer at events or join a 
committee and, in turn, receive $100 per month. The program also has an educational component 
where participants learn about renters' rights, neighborhoods and their history, credit scores and other 
topics.  

Elliot Park volunteer gets feedback on a food access 
plan from community members 
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Events  
Events are a great way to engage community members in an informal, social way. Whether events are 
centered around a particular topic or simply celebrating community, events offer a way to impart 
important information, learn about a community’s concerns, increase awareness, provide networking 
opportunities, connect with and meet one’s neighbors, and have community members’ voices heard by 
elected officials.  

Through new and innovative ideas, neighborhood organizations have been hosting Pop-Up events in 
different parts of their neighborhood, partnering with other organizations and neighborhoods to 
expand their reach and leverage resources, and participating as an exhibitor at other large-scale 
events. In 2019 neighborhood organizations spent more time organizing issue specific events. 

Participation in community events  

 
  

81%

93%

81%

93%

91%

73%

96%

90%

83%

Tabled at least once

Organized one or more issue-specific events

Organized smaller events for a target audience

2017 2018 2019
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Neighborhood event highlights 

Pop-up events engaging families  

The reconstruction of the Washburn Tot Lot's 
playgrounds gave the Armatage Neighborhood 
Association (ANA) the chance to hold a pop-up 
celebration in an under-represented area of the 
community.  

The event had a diverse crowd of over 200 
residents, many of whom had never attended an 
ANA event before. Many had seen the lawn sign 
advertising the celebration and decided to swing 
by to see what it was all about and the 
meaningful conversations, relationship building 
and sheer number of popsicles handed out to 
happy kids and adults was a highlight of ANA's 
year.  

The pop-up celebration also helped the organization to think through ways they could continue to 
reach out to this area of the neighborhood. A second pop-up at the Washburn Tot Lot with cookies and 
warm drinks in the fall enabled ANA to engage community members around a proposed plan 
modification. The success of these pop-up events has inspired ANA to hold pop-ups in different areas 
of the neighborhood in future years. 

CANDO innovates  

In 2019, the Central Area Neighborhood Development Organization (CANDO) continued to innovate 
and try new things, including a series of slow-roll bike rides with the Cultural Wellness Center, Central 
Jams concerts with Green Central school and park 
and a new Voces community newspaper featuring 
resident stories. Additionally, the Plant Grow Share 
program, now in its 5th year, continued to be an 
amazing example of community-building across 
cultures that is emblematic of CANDO’s mission. 
These events created an opportunity for 
collaborations between nonprofit organizations, 
public schools, the parks department as well as 
other south Minneapolis neighborhood 
organizations. An estimated 300 participants and 30 
volunteers were involved. The outcome was new 
relationships, new volunteers and safe community 
spaces.  

Armatage Neighborhood Association at their family-focused 
pop-up event 

 

Gardeners in the Plant Grow Share program participating 
in one of the monthly bonfires 
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Hale Page Diamond Lake (HPDL) partners with Nokomis East to address systemic racism 
through housing disparities 

Hale Page Diamond Lake Community Association (HPDL) partnered with the Nokomis East 
Neighborhood Association (NENA) to host a presentation and public discussion with the team behind 
the Mapping Prejudice project. This project researched and mapped the neighborhoods in Minneapolis 
that created structural barriers to prevent people of color from owning homes, including redlining and 
racial covenants.  

HPDL hosted this conversation because these practices were especially prevalent in the Hale-Page-
Diamond Lake and Nokomis East neighborhoods and felt a responsibility to educate residents on the 
legacy of racism built into our area. It was a frank, honest conversation, and HPDL received positive 
feedback from residents afterwards. Participants said that, without this presentation, they never would 
have learned this history. 

Whittier Alliance (WA) youth and events  

2019 marked the second year of the Eat Street Festival, and while Whittier is often known best for its 
dining scene and entertainment, the corridor is also home to several organizations including other 
nonprofits, social service providers, tutoring centers, schools and adult and child daycare centers. 

With the growing perception that Eat 
Street is gentrifying and that many street 
fairs are designed to engage wealthier 
and whiter community members, it was 
important to the Whittier Alliance (WA) 
that the Eat Street Festival continue to be 
viewed as an event for everyone in 
Whittier, including youth and especially 
youth of color. 

Whittier-based youth organization, Futsal 
Society, has grown an active community 
out of the Whittier Recreation Center 
that includes a high school league with a 
significant number of players from the 
East-African and Latino communities living in or near Whittier.  

Caleb Crossley of Futsal Society was inspired to create and manage a live futsal tournament on Nicollet 
Avenue during the festival. WA staff worked 1:1 with Caleb to help bring his vision to life, and all 
participation fees were waived for the organization. On September 15, 2019 over 50 youth community 
members played in the “Eat Street Festival Cup." Caleb told organizers, "I think it's so important for 
these young people to be seen and to feel part of the community. It's vital. All the young guys had fun 
and enjoyed playing for the crowd and being a part of it."  

Eat Street Food, Music and Arts Festival 
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Programs and projects  
Since 1991, neighborhood organizations have allocated more than $300 million to improving 
neighborhoods through the Community Participation Program (CPP) and Neighborhood Revitalization 
Program (NRP). Through these two programs, neighborhood organizations implement a variety of 
programs and projects including housing and business support, crime prevention, environment and 
infrastructure and initiatives geared towards immigrants, refugees and renters. While this report 
focuses primarily on neighborhood engagement efforts, a small sampling of neighborhood programs 
and projects is highlighted below. 

Neighborhood program highlights 

Corcoran keeps community members housed 

In Corcoran, there are approximately 30 families living in 5 buildings that are owned by a former 
landlord. Many of these tenants have been in the neighborhood for years, and in the last two years 
have been fighting to stay in their homes. Corcoran Neighborhood Organization (CNO) has hosted 
block parties and board members have hosted house parties to raise money and awareness about 
what their neighbors are facing. A highlight for Corcoran in 2019 was that those families were still in 
their homes are working towards a path to ownership. Corcoran recruited one of the tenants join the 
neighborhood board. Tenants have come out to support other CNO events, build relationships with 
people in the community and bring awareness to their story. 

Kingfield creates affordable housing 

In August 2017, the City of Lakes Community Land Trust (CLCLT) acquired 210 West 46th Street, a 
foreclosed property that had been vacant for several months. The CLCLT saw the opportunity to create, 
in partnership with Kingfield Neighborhood Association (KFNA), a long-term affordable home in the 
southwest area of Minneapolis. KFNA and CLCLT spent over a year working with various departments 
in the City to establish a 0% loan fund using $250,000 of Kingfield's NRP dollars.  

Eventually the grant fund was approved, and the funds were contracted to the Land Trust to 
rehabilitate the home. Through the CLCLT, the home will be sold to an owner-occupant earning 80% or 
less of the area's median income, and it will remain affordable in the long-term through the 
Community Land Trust's resale process.  

Jordan partners with Hawthorne and local organization to combat community violence 

Jordan Area Community Council (JACC) continued to focus its resources on creating opportunities for 
residents to share their ideas about how and why violence concentrates in certain neighborhoods and 
create a venue for residents to test solutions. In 2019, JACC approached Hawthorne Neighborhood 
Council and the grass roots organization A Mothers Love to form the Northside Safety Alliance. As JACC 
embarks on a new method of addressing crime in a holistic manner and as a public health issue, they 
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have seen an increase in resident participation. The idea is for communities to band together to 
address crime block by block. 

Neighborhoods like Jordan tend to have lower rates of employment and educational attainment and 
are plagued with other social and health disparities. JACC notes that community members in violent 
neighborhoods may acquiesce to the violence, accepting it as “normal” behavior and feeling powerless 
to stop it. Jordan Area Community Council and Jordan residents believe it is the right time to Take a 
Stand and Cease Fire.  
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CPP and NRP expenditures  
Neighborhood organizations are dynamic organizations that are constantly reassessing and adapting to 
emerging needs and issues in the communities they serve. While many of the emerging trends we saw 
in 2019 were focused around affordable housing, renter engagement, racial equity and innovative 
events, neighborhood organizations continue to use their resources to the betterment of their 
communities.  

One factor of note that significantly affected NRP expenditures was the City Council’s adoption of the 
Policy for Expenditure of NRP Funds in 2016, which encouraged neighborhood organizations to 
conduct robust community engagement and use their remaining funds according to the needs of their 
changing communities.  

Yearly neighborhood expenditures 

 

  

2019

2018

2017

2016

2015

NRP CPP
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Conclusion  
Minneapolis' network of neighborhood organizations and the thousands of community members who 
are involved in or volunteer for their neighborhoods enrich our city. Neighborhood organizations hold 
a special and unique space within the 
realm of geographically based 
organizations.  

As communities change, the work of 
neighborhood organizations also 
changes. How they work with 
community members, how they 
conduct outreach, the different 
languages they need to communicate 
in and how they ally with community-
based organizations to reach their 
goals is a testament to their 
adaptability.  

Emerging themes include:  

• Opportunities to support the 
creation and protection of affordable housing 

• Innovative events such as pop-ups in traditionally underserved areas 
• Influencing developers to create better outcomes for displaced renters 
• Creating systems to address food insecurity 

The strength of our neighborhood organizations lies within the relationships developed and cultivated 
over the decades with community members and other organizations. These multi-faceted networks 
help to keep community members active and engaged in important issues that impact our world.  

Harrison neighborhood community gardener  
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