Clinic:

Goals:
1.

2.
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| CSI Guidelines Implementation Project Clinic Agreement

Date

To implement the ICSI Guidelines for “Preventiorddanagement of Obesity” and “Primary PreventiolChfonic
Disease” by health care providers.

To develop relationships with a patient referralgass with local resources that can assist patigtitisnanagement
of identified risk factors.

Agreement specifications:
1. Agreement period: One year.
2. Payment: $5,000 per clinic.

Clinic agreesto do the following:
1. Planning

a
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Designate a contact person to meet regularly wibfept staff and provide assistance in facilitatipignning, and
implementation of the guidelines and evaluatiothete activities.

Develop a clinic staff team to attend three IC&irtings throughout the year and champion guideline
implementation.

Conduct assessment of current guidelines implertienta

Set goals for implementing the guideline componahigur clinic (see reverse).

Develop an action plan with specific clinic goadgarding guideline implementation.

Arrange logistics for provider orientation/trainiegssion at the clinic.

Clinic health care providers and staff participata one-hour orientation/training on ICSI guidebn

Orient other clinic staff necessary to project iempéntation.

2. Implementation and Evaluation
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Implement steps outlined in action plan.

Document related actions.

Adopt protocols reflecting goals for guideline ireplentation.
Participate in a pre- and follow-up evaluation ofrent practices.
Arrange for outcome data to be available at leaattgrly.

SHIP Staff will provide the following:

Clinic Signature: Date:

SHIP Signature: Date:

Using quality improvement measures and strategissist the team in assessing current systemslexet! of
implementation of key components of the guidelingsntify gaps, set measurable goals, and devel@cton plan
to implement the ICSI Guidelines.

Provide ongoing technical assistance to develotesys for assessing, documenting, counseling armdrired as it
relates to the guideline components.

ICSI, SHIP staff, and an MD Consultant will provittaining to providers and staff on the ICSI guides$, effective
treatment, counseling strategies, and implemendygiems change to ensure guidelines are being rimepled
routinely.

Provide a toolkit that includes information for piders; samples of clinic tools for implementingdglines; tools
that will assist or support implementation; andgrateducation materials.

Summarize outcome data provided by the clinic tcudeent progress.
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|CSl Obesity and Chronic Disease Prevention Guideline Clinical Activities
The activity matrix below identifies all clinicalctvities for doctors and clinic staff that are
included in the Obesity and Primary Prevention bfddic Disease (PPCD) ICSI guidelines.
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