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Agenda

Hiawatha Campus Expansion Project
Site Guidelines Advisory Committee
6:30 — 8:30pm, Wednesday, July 19, 2017

1. Welcome and Introductions 6:30—6:50
a. Live broadcast/recording
b. Review of agreed-upon roles, framework and engagement process

2. Recap of second meeting, with additional constituencies feedback from members  6:50-7:15
a. Reference to meeting notes, exhibits, environmental reports, etc. that have been posted on line.
b. What we heard:

i. Transparency, benefit children, jobs/training, keep building, slow down schedule, de-
industrialize, sustainable development/solar, connection to Greenway, challenge staff direction,
traffic congestion, pollution

. (Questions and answers review
. Existing building
ii. Traffic/noise/pollution
iii. Zoningf comp plan
iv. Other—open/closed - out of scope/finfeasiblefincompatible

3. Scope of GAC: Council directive to Property Services 715 —8:15
Two tracks for GAC impact/opportunities:
a. Municipal uses - Draft Master Plan options
i. 5Site zoning and crganization, adjacencies, flow and circulation
ii. Public meeting/trainingfvoting facilities
iii. Buffering opportunities and impact mitigation
1. View screening, landscaping, berms, walls, etc.
a. Possible Storm Water, Public Art Grants

b. Alternative Development Opportunities
i. Round table discussion/workshop, consideration and development of Neighborhood
preferences and pricrities
1. What is the preferred site location and access?
2. What are the preferred development uses?
a. Private commercial development? Public/private partnerships?
b. Sustzinable development — urban agriculture/aquaculture etc., Green Zone
Initiatives, East Phillips Meighborhood Institute
. Neighborhood amenities - Park/playground (indoor?), community garden,
other?

4. Wrap up, schedule review/next steps, next meeting confirmation B:15%—8:30



Recording in progress...OK?




Meeting notes, exhibits, environmental
reports, traffic studies, etc. that have
been posted on line.
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Recap of second meeting, with additional
constituencies feedback from members

What we heard:

* Transparency, benefit children,
jobs/training, keep building, slow down
schedule, de-industrialize, sustainable
development/solar, connection to

Greenway, challenge staff direction,
traffic congestion, pollution




Questions and answers review
* Existing building
* Traffic/noise/pollution
e Zoning/ comp plan
e Other
* Open/closed - out of

scope/infeasible/incompatible
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SITE PLAN
ENVIRONMENTAL ISSUES

ENVIRONMENTAL ISSUES:

- LEAD PAINT

- ASBESTOS °

- POLLUTION

- BOILER

- GROUNDWATER SOIL
CONTAMINATED

6.28.2017
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SITE PLAN
ROOF DEPOT LOCATION

6.28.2017
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Scope of GAC: Council directive to
Property Services




2015 Council
Committee Action

JUNE 19, 2015
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Site Development Guidelines
Advisory Committee

Goal: Work with City and Design team to understand
neighborhood desires, provide perspective, observations,
input and recommendations; assist with development of
site plan options, to be reviewed with community and
forwarded for formal consideration and action by the City
Council




Two tracks for GAC impact/opportunities:

a. Municipal uses - Draft Master Plan options

i. Site zoning and organization, adjacencies, flow and
circulation — per City needs

ii. Public meeting/training/voting facilities

iii. Buffering opportunities and impact mitigation
1. View screening, landscaping, berms, walls, etc.
2. Possible Storm Water, Public Art Grants

b. Alternative Development Opportunities
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Hiawatha Campus




Public Works
Infrastructure and Services

Drinking Water

Wastewater

Stormwater

Snow Plowing

Street Construction

Bike, Trail and Street Maintenance
Bridge Maintenance

Street Sweeping

1,500+ miles of streets and alleys
86 miles of bike lanes

28,000 street lights

8,000 water hydrants

800 street signals

1,000 miles of water piping

25 billion gallons of drinking water
13 stormwater ponds

830 miles of sanitary sewer pipes

Trash, Recycling and Organic
Collection

Transportation Planning

Traffic Management



Operational Needs

Offices
Conference/Training
Lockers/showers
Repair Shops
Warehouse Stores




Operational Needs

* Indoor Vehicle Storage
* Vehicle Maintenance & Wash Yard Storage

* Parking (City vehicles and staff)

* Landscape/Buffer/Storm Water/Site Circulation
* Existing Operations
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Current Phase: Discovery

Environmental clean-up: building and site

Co-location of Public Works Divisions: shared services,
improved operational efficiencies and delivery of services

Site internal organization and circulation for density, safe
traffic and pedestrian flows

Environmentally Sustainable building, site and operations
Buffers to the adjacent neighborhood
Mitigation of traffic, noise and pollution concerns

Explore alternative development potential for areas not
needed for municipal uses
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CURRENT PLANNING FOR HIAWATHA CAMPUS
LONG TERM VISION FOR CITY OPERATIONS

)

EXISTING
HIAWATHA CAMPUS:

CAMPUS EXPANSION

STREET MAINTENANCE

PAVING CONSTRUCTION

SEWER MAINTENANCE

SEWER CONSTRUCTION

BRIDGE MAINTENANCE

ENGINEERING LAB

SIDEWALKS

CENTRAL STORES

BASE PROGRAM:

WATER DISTRIBUTION
MAINTENANCE

METER REPAIR

WATER STORES

SEWER & STORMWATER
ENGINEERING & DESIGN

Completed 2010

—

Proposed for 2019

CAMPUS
EXPANSION
OPTIONS:

TRAFFIC SIGNAL &
STREET LIGHT
MAINTENANCE

PHASE IIl
OPPORTUNITIES:

POTENTIAL FOR:

ADDITIONAL CITY
SERVICES

ELECTIONS
CONSOLIDATION

COMMUNITY
DEVELOPMENT

PRIVATE
DEVELOPMENT

ELECTIONS SATELLITE

Future TBD

As of July, 2017




SITE PLAN
SITE CIRCULATION

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

6.28.2017
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SITEPLAN
MINIMUM GREEN SPACE

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

LANDSCAPE BUFFER
40,000 SF (ESTIMATE) =
20% OF LAND NOT COVERED BY

BUILDINGS

6.28.2017

Mineapol E
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SITEPLAN
SCREEN WALLS AND SEATING

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

6.28.2017

4

Minneapolis

City of Lakes
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SITEPLAN
LANDSCAPED BUFFER &
RAIN GARDENS

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

6.28.2017

M. ls“ !
ool
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A Buffer Vision

Passive Recreation
K Y 3 o RIS Ay WYY 5 ,{ >

* Landscaping enhancements
* Passive Recreation
* Active Recreation
* Playground
* Pollinator-friendly/Habitat

* Storm water control — grant
funded?

° G ra nt f un d e d P u b I |C A rt ? e e L P R
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A Buffer Vision

* East Side Storage & Maintenance Facility — a similar
project — enhanced landscape buffer concept
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A Buffer Vision

* East Side Storage & Maintenance Facility — a similar
project — enhanced landscape buffer concept
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Alternative Development Options

OPTION 01
1.5 ACRE SOUTHWEST SITE

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

1-STORY
BUILDING
20,000 GSF

6.28.2017
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Alternative Development Options

OPTION 02
1.9 ACRE BORDER

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

6.28.2017
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Alternative Development Options

OPTION 03
1.5 ACRE SITE BUFFER

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

6.28.2017

-
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Alternative Development Options

OPTION 04
1.5 ACRE SOUTHEAST SITE

CITY OF MINNEAPOLIS
PUBLIC WORKS CAMPUS

07.19.2017

o
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Alternative Development Options

Round table discussion/workshop/Consensus
Building - consideration and development of
Neighborhood preferences and priorities

1. What are the preferred development uses?

a. Private commercial development? Public/private
partnerships?

b. Sustainable development — urban agriculture/ aquaculture
etc., Green Zone Initiatives, East Phillips Neighborhood
Institute

c. Greenway interface

d. Neighborhood/children’s uses — park, playground, garden,
etc.

2. What is the preferred site location and access?
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T. | )
CITY OF MINNEAPOLIS PROCESS

ACQUISITION
SITE ANALYSIS & ASSESSMENT
RFP DESIGN SERVICES

DISCOVERY

VISIT AND DOGUMENT EXISTING FAGILITIES
DUANTIFY CURRENT NEEDS AND FUTURE GROWTH
IDENTIFY SITE GONFIGURATION

COLLECT INPUT: SITE EUIDELINEE COMMITTEE &
EUPPLEMENTAL COMMUNITY ENGAGEMENT

RECOMMEND CONGEPTIE}

|

|

|

|

|

|

|

|

1

|

|

|

|

|

|

|

|

|

|

DESIGN |
INITIATE SITE DESIGN |
ENEABE CITY STAFF |
ENGAGE COMMUNITY IN DESIGN ELEMENTS |
PLANMING / ZONING APPROVAL :
T

|

|

|

|

|

|

|

|

T

|

|

|

|

|

|

1

BID AND CONSTRUCTION
FINAL DOCUMENTATION

BID

CONSTRUCTION

ENGAGE COMMUNITY

FEB 16 MAY 17 JULY 17° DEC 17" /JAN 18 SUMMER 19

AUTHORIZE MOVE IN & OFEN

BID & CONST. HOUSE

% Lemw'f ISP

02.06.2017

CITY COUNCILACGTION ~ —————————— Aconsron -
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Next Steps

Incorporate feedback in Municipal Needs Master
Plans and Alternative Development Plans

Present to GAC and Neighborhood for review and
additional feedback

Finalization and Cost Estimating of Alternatives
Presentation and recommendations to City
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Wrap Up

* Summary of today’s meeting will be on the website
http://www.minneapolismn.gov/publicworks/HiawathaCampusExpansion

* Don’t forget if you want e-mail updates to print your
information as neatly as possible

* Email questions to: bob.friddle@minneapolismn.gov

-+ minneapolsmn gov VP15
e £6t Vew Favortes Tooks Hep

stha Campus Expanio,

R [ * . = Ciy Servces «_ Resiens +Busiess ~ Govemment ~ Vistors +_ Contact 311
=T . - — 0
T A OO @

2 Wedk Ago
Lost Week

Thank you for your participation! = = = e

RM 203 City Hall
Minneapolis, MN 55415-1390 ‘The Hiawatha Campus expansion will allow the City 1o relocate and consolidate the Public Works Water Distribution Maintenance operation. The consosdation
will make operations more efficient and improve service.

Bublic Works. = The City Council approved acquisition of the Roof Depot properties in the East Phillips. Feb. 22, 2016. The staffto redevelop

EunFais the site following the Leadership in Energy and Environmental Design (LEED) Gold level of quality

D e On June 19, 2015, the Council authorized City staff to negotiate with the owner of the Roof Depot site for the acquisition of property to allow for the campus
Tafc Count Manacemert Srsem  expansion. The Councll also directed staff fo work members to Kientry leasing scenarios for the portion of the property not
> , required for municipal operations

A T For questions about the expansion project. contact Bob Friddie at Bob Frida
Bicyslng (§iting Public Facilies: A Guide for the Ciy of Minneapolis)
Capital improvement Projects

[T —r—

sra00 P:
Gresn Pages = i i ject. stalt, City Council Member Alondra Cano and state Rep. Karen Clark will be on hand to discuss.
tems. +
Barking
Baavey Plaza +
Pedestnan Program +  Public Works divisions planned for expanded Hiawatha Campus
permts v

(Qverview of operations)
Safe Routes for Youth and Seniors 4
Sever and Siom Drains + Recap of Feb. 11 community meeting
Sidewalk Inspections +  Notes from the community meeting at East Phips R
Wasts and Recyel 5

z 5 i . Hiawatha Campus
Plates.
Storm and Surfaco Water 7
Management
Sireet Fumiurs Program
Sireat Lighting Poicy and +
Informaton
Sirest Swespng +
Tafic
Transponaton %
Transpotation Engnesring & 4
Desgn
Tan: o

ity il
Water Department +

Turm on Suggest. s v
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http://www.minneapolismn.gov/publicworks/HiawathaCampusExpansion
http://www.minneapolismn.gov/publicworks/HiawathaCampusExpansion

